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l. GIOI THIEU CONG TY
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Thoéng tin khai quat

Tén tiéng anh:

Tén viét tat:

Tru s& chinh:

Pién thoai:

Fax:

Email:

Website:

Von Diéu lé:

Linh virc hoat dong:

Gidy CNDKKD:

CONG TY cO PHAN PIN AC QUY MIEN NAM

DRY CELL AND STORAGE BATTERY JOINT STOCK COMPANY

PINACO

S6 321 Tran Hwng Bao, Quan 1, TP. H6 Chi Minh

(84.8) 3920 3062 — 3920 3063

(84.8) 3920 3060 — 3920 3061

pinaco@pinaco.com.vn

Www.pinaco.com

269.878.430.000 VND (Hai tram sau muwai chin ty tam tradm bay muoi
tam triéu bdn tram ba mwoi ngan dong)

- S&n xuét Pin, Ac quy;
- Kinh doanh, xuét nhap khau cac san pham Pin Ac quy, vat tw, thiét
bi cho s&n xuét, kinh doanh Pin, Ac quy;

S6 4103002690 do S& Ké hoach bau tw TP.HCM cép lan dau ngay
23/09/2004 va dang ky thay d6i bo sung lan thir 11 ngay 6/02/2013

CONG TY CO PHAN PIN AC QUY MIEN NAM



SO NET VE PINACO

Cong ty C6 Phan Pin Ac Quy Mién Nam (PINACO) duoc thanh lap tir ndm 1976, tién than Cong ty
C6 Phan Pin Ac Quy Mién Nam la Céng ty Pin Ac Quy Mién Nam do Téng cuc Hoa chét quyét dinh
thanh [ap vao ngay 19/04/1976.

V@i nhitng thanh tyu va déng gép ctia minh PINACO da vinh dy dugc Bang va Nha nuwéc tang

thwdng nhiéu Huan Huy chuong va danh hiéu cao quy nhu: Huéan chw ong Boc 1ap hang Nhét - Nhi -
Ba, Huan chuwong Lao dong hang Nhét - Nhi - Ba. Bac biét, nam 2000 PINACO da dwoc Nha nuéc
CHXHCN Viét Nam phong tdng danh hiéu “Don vi Anh hling trong thoi ky déi méi”. Gan day nhat
2010, Coéng ty duoc phong tdng Huan chwong Béc 1ap hang nhat.

C8 phan héa nam 2004, von diéu 1& hién nay (2012) la 269,87 ty dong. Sau 36 nam hinh thanh va
phét tri€én, PINACO tu hao la doanh nghiép hang dau Viét Nam trong linh virc san xuét va kinh doanh
san pham Pin - Ac quy.

C6 phiéu clia Cong ty chinh thirc giao dich trén san HOSE vao ngay 12/12/2006.

CAC CON SO THUC HIEN 2012

1.145,5 1.870,4

 em s iai ty dong doanh thu
ty dong tong tai san

269,9 849

ty dong von diéu 1€ ty dong loi nhuan truéc thué

4 BAO CAO THUONG NIEN 2012



Céac danh hiéu tiéu biéu
> Thwong hiéu Qudc gia 2012
> Top 50 doanh nghiép kinh doanh hiéu qua nhét Viét Nam (2012)
> Hang Viét Nam Chéat Luwgng Cao 17 nam lién (1997 — 2013)
Huan chuong doc lap hang Nhat (2010), Nhi (2005), Ba (2002)
Chirng nhan ISO 9001:2008 — hé théng quan ly chat lvgng (2011)

Chirng nhan ISO/TS 16949:2009 - hé thdng quan ly chat lwvgng danh cho cac nha cung cap
san pham cho nganh céng nghiép 6 t6 (2011).

>
>
>
P Nha cung cap dang tin cay 2011

P> Sao Vang Pat Viét (2009 — 2011)

P Go-live thanh cong hé théng quan tri ngudn Iwc doanh nghiép SAP ERP (2010)
P> C6 phisu Vang (2009)

P> TOP 100 thwong hiéu hang dau Viét Nam (2008)

> Thuwong hiéu chirng khoan uy tin & Cong ty cd phan hang dau Viét Nam (2008)
» Anh Hung Lao dong thoi ky d6i méi (Nam 2000).

P Huan chwong Lao dong hang Ba — xi nghiép pin Con O (2000)
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San pham tiéu biéu

Pin céac loai

Pin dai R20C/UM1/D-Size; Pin dai R20P/UM1/D-
Size; Pin tiéu R6P/UM3/AA;

Pin dlia 03/UM4/AAA; Pin dlia Alkaline
LR6/AM3/AA; Pin tiéu Alkaline LRO3/AM4/AAA

Ac quy cho xe 6 td — tau thuyén
Cac chung loai v&i dung lugng

tlr 32 Ah dén 210 Ah

Ac quy mién bao du&ng (CMF)
GOm céc chiing loai v&i dung lwvong

tlr 35 Ah dén 100 Ah

P

Ac quy dan dung
Céc chung loai v&i dung luong

tlr 20 Ah dén 45 Ah

Ac quy kin va Ac quy truyén théng cho xe

gan may

Cac chiing loai véi dung lvong tir 4Ah dén 12Ah.

Ac quy xe dap dién - UPS

CA4c chiing loai 4.5 Ah dén 7.2 Ah

Ac quy coéng nghiép

Ac quy xe dién, xe golf
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So db té chirc

PAI HOI BONG cO BPONG

BAN KIEM SOAT

HOI BONG QUAN TRI

Phong R&D

Phong IT

Phong K§ Thuat — QA

Phong K& Hoach

Phong Hanh Chinh

Phong K& To&n-Tai Chinh
Phong Nhan Sw

Phong Tiéu Thu -Thi Truong
Phong Vat Tu - Van Tai

KHOI VAN PHONG

¥ ¥ ¥ ¥ ¥ ¥ ¥ Y ¥

XN Ac quy Sai Gon
XN Ac quy Bdng Nai
XN Ac quy Bong Nai 2
XN Pin Con O

KHOI SAN XUAT

Chi nhanh Pa Nang
Chi nhanh Ha Noi

vy v ¥y ¥ ¥ v

Cbng ty con
STT Tén Cong ty Loai hinh | TYlé ndm Hoat dong chinh
gitr
01 Cong ty TNHH bau tv Kinh doanh Bat Cong ty 60% Kinh doanh bat dong
dong san Viét Gia Phi TNHH 0 san
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Muc tiéu, chién lwgc phat trién
Muc tiéu téng quat 5 ndm 2012 - 2017

Chi tiéu Gia tri

Tong doanh thu 12.000 Ty dong
TONng lgi nhuan trude thué 700 Ty dong
Ty & tra c6 tdrc binh quan 20%/nam

Chién luvoc kinh doanh

- Tap trung san xuét kinh doanh Pin va Ac Quy, dam bao tang trudng bén virng. Duy tri san xuét
Pin, ddy nhanh t&c do tang trudng Ac quy .

- Gil* 6n dinh chét lvgng va uy tin san pham trén thi truong.

- Phat trién thi trdng noi dia coi day Ia thi trudng séng con cla cdng ty. Phat tri€n vé& chat hé
théng phan phdi ban hang.

- Tang trudng xudt khau dat ty 1& tr 15%-18%/tong doanh thu trén co s& mé rdng thi truong hién
c6 va khai thac thém thi trwdng maoi.

- Duy tri 6n dinh mic dy trir hang t6 n kho ph hgp cho san xuat va tiéu thu. Tién quyét véi tiéu chi
khong tich tri¥ vat tw dudi hinh thirc mua tnedc dén dau dé han ché rdi ro kinh doanh.

Chién lwvgc ngudn nhan luc

- Nhan th&rc van dé: con ngudi la yéu té quyét dinh cho suw thanh bai trong moi hoat ddng. Cong ty
dac biét quan tam dén van dé con ngui va chién liegc nhw thé nao dé con ngudi dé tré thanh
ngudn nhan Iwc dac tha tai PINACO, thirc sy tao nén sirc manh.

- Uu tién dao tao b8 sung, dao tao tai chd tang sy hiéu biét va nang cao trinh dé nang lwc ¢ huyén
mon, ngoai nglr ctia doi ngli can bd, k§ sw cir nhan —CNLPD.

- Xay dwng ké hoach dai han dé quy hoach boi dudng tuyén chon déi ngli can bo ké can cdp cao
va cép trung. Tao dong lwc cho can bd tré cé trinh dd, phan dau wron [én tré thanh can bd ké
can.

- Xay dwng mai truong lam viéc |anh manh tao tinh chl dong, sang tao cho toan thé CB-NLP.

- Xay dung chinh sach lwvong thuwéng rd rang, tao cudc séng tét CB-NLD, gilp ho dinh hudng
twong lai khi 1am viéc lau dai gan bo véi PINACO.

- Xay dwng md hinh "Khach hang la Trung tam”; moi hoat dong luén huéng t&i khach hang va thoa

man nhu cau, thi hi€u cta khach hang trén co s&: Uy tin, chat luong, hiéu qua.
Chién lvoc quan ly

- Tao sy minh bach rd rang trong quan tri, diéu hanh, cé ké hoach cu thé cho moi hoat déng, thiét
k& moi trerng kiém tra chéo nhdm phat hién cac 16 héng trong quan ly dé co bién phap khac
phuc kip thoi.

- Khai thac t6i da hé théng SAP ERP. Phan mém quan tri ngudn lwc doanh nghiép cho tat ca phan
hé nham phat huy tinh ddng bd cac théng tin kinh té gitp céng tac quan ly chit ché, hiéu qua tich
cuc.

- Tlrng buwdc ti€n hanh xay dwng hé thdng kiém soat ndi bd, ki€m soat ri ro.
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Chinh sach vé c6 tirc

Pam bao mirc chi trd c6 tlrc hang nam t6i thi€u 1a 15%. Ty & chi tra c6 tlirc cu thé can clr vao hiéu
gua kinh doanh tirng nam, ké hoach dau tw... trén co s& két hop hai hoa 3 lgi ich: Doanh nghiép, co
déng, CB-CNLD trong d6 can nhac dén nguyén vong chung gitta cac c6 dong Ién, cé déng nhé, c6
déng la té chirc va c6 dong la ca nhan.

Chinh sach vé méi trudng

- Giam b6t cac tac dong c6 hai dén méi trwdng trong khudn vién san xuat va moi treong xa hoi
b&ng cach tuan tha ch&t ché nhitng quy dinh hién hanh v& mai truérng theo luat mai tredng hién
hanh

- S dung toan b6 ngudn vén khau hao TSCD lién quan dén xtr Iy méi tredng dé sitra chiva duy tu,
nang cdp dau tw maéi nhirng thiét bi xt ly khi thai, nwdc thai, chat thai ran ...ludn duy tri moi
tridng trong sach gitr gin strc khée cho CB - CNLbva cong dong.

- Giam ganh n&ng & nhiém moi tredng thong qua viéc kiém soat méi tredng, giam thiu chét thai
ngay tlr ngudn thai, thu gom, lwu gitr theo qui dinh, chuyén giao chét thai cho cac Cong ty/don vi
thu gom, van chuyén, xt ly, tiéu huy chéat thai cé chirc nang.

- T& chirc cac s kién vé hoat ddong bao vé méi tridng, dao tao va phd bién kién thirc moi trrdng
cho tat ca cac nhan vién trong Céng ty.

- Dinh ky xem xét thwdng xuyén cac muc tiéu méi triedng cu thé dé dat ra dong thoi dat ra cac

muc tiéu mdi trrd'ng khac cao hon ti€p tuc cai thién.
Trach nhiém xa hoi

- Dam bao céac hoat dong than thién v&i moi trwdng trong qua trinh san xuét.

- Quan tam dén nguoi lao dong khéng chi vé mat vat chat ma con vé mat tinh than, tao diéu kién
giup ho tai tao strc lao dong.

- T6n trong quyén binh dang nam ni¥, khéng phan biét déi xtr v& mat gi&i tinh trong tuyén dung lao
déng va trd lwong cdng bang vé nang lwc ctia mdi nguoi.

- Pam bao cung cdp nhirng san phdm cé chat lwgng tét, an toan, cé trach nhiém cudi cung véi san
pham san xuét dwa ra tiéu dung xa hoi.

- Hang nam danh mét phan lgi nhuan déng gép cho cac hoat déng tro gilp coéng dong. Vi cong
ddng, san sé ganh nang véi cong dong, san sang chia sé lgi ich vai cong dong.

Rui ro

Rai ro vé kinh té

So v@i tinh hinh lam phat tdng manh vao nam 2011, ndm 2012 nho nhirng bién phap quyét liét cla

Chinh pht da gitp cho lam phaét tai Viét Nam co ban da dwoc kiém soat, chi s6 CPI tang chi & muc 1

con s6 6,8%. Tuy nhién song song v&i con s6 clia lam phat van 1a ndi lo vé téng cau gidm do sw cham

lai ctia téng trvdng GDP, chi & murc 5,03% lam cho strc cau trong ndm 2012 giam dang ké, tinh hinh

khéng kha quan clia nam qua da anh hwdng rat Ién dén doanh thu clia hau hét cac doanh nghiép,

trong d6 c6 PINACO.
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RUi ro vé phap luat

Déc thu nganh Pin va Ac quy 1a doc hai nén cac chinh sach vé bao vé méi trwedrng da duwoc PINACO
tuan thd nghiém ngat, hau hét cac co s& san xudt nam trong khu cdng nghiép va dwoc trang bi hé

théng x(r ly cac chat doc hai theo tiéu chuén quy dinh.

Rui ro vé ty gia

15% doanh s6 Cong ty la tir xudt khdu va hon 70% ngudn cung cip nguyén vat liéu la nhap khau.
Khoan chénh léch ngoai té do nhap siéu nay néu c6 bi€n dong vé ty gia sé c6d anh hudng dén kinh
doanh clia Cong ty.

RUi ro vé lai suat

Trong nam 2012 i suét da lién tuc gidm nham khoi théng dong tién gitp cac doanh nghiép. PINACO

V@i tiem lwc tai chinh tét, viéc s&r dung von vay thdp nén anh hudng tlr chi phi vén vay dén hiéu qua

kinh doanh khéng nhiéu.
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II. TINH HINH HOAT BPONG TRONG NAM

% Tinh hinh hoat ddng san xuét kinh doanh
< T0 chirc va nhan svw

< Tinh hinh dau tw, thwc hién cac dw an

% Tinh hinh tai chinh

% Thong tin c6 dong

CONG TY CO PHAN PIN AC QUY MIEN NAM 11



Tinh hinh hoat ddng san xuat kinh doanh

2,500

2,000

1,500

1,000

500

Ty déng

1,241

2008

1,666

1,305

2009 2010

® Doanh thu thuan

1,979 1,870

2011 2012

200
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140
120
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[y dong

91

2008

177

149

112
85

2009 2010 2011 2012

® Loi nhuan truéc thué

N&m 2012, do strc cau tiéu thu Pin va Ac quy suy gidm cuing chiéu véi téng cau cia nén kinh té,

doanh thu cia PINACO gidm 5% so v&i nam trudc, dat 1.870 ty dong. Tuy nhién, viéc gitr virng thi

phan va duy tri s&n xuét 6n dinh trong tinh hinh kinh té& rat kh6 khan trong nam vira qua la sw nd lwc

tich cwe, thé hién chinh sach thi triedng quyét liét da gitr virng doanh thu ndi dia va ddy manh doanh

thu xuét khau. Lgi nhuan triwdc thué nam 2012 dat 84,9 ty dong, gidm 24% so v&i nam 2011, do bién

dong chi phi ban hang, dac biét la chi phi khuy&n mai tang cao theo lan séng canh tranh véi cac hang

Pin va Ac quy khi strc cau gidm sut.

Mot cach nhin téng thé vao nam 2012, mac di PINACO phai ddi mat v&i nhirng thach thirc thuc s tir

bai toan khong kha quan ca nén kinh t& va sw canh tranh khéc liét tir cac hang Pin va Ac quy dén tir

nwdc ngoai, trong nwéce, két qua doanh thu va lgi nhuan cia PINACO trong nam 2012 cling & m 6t

thanh qua t6t.

12
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TG chirc va nhan suw chl chét

Gi@gi thiéu HO6i dong quan tri

Ong TRINH ANH TUAN

Cha tich HOi ddéng quan tri
Thoéng tin ca nhan:

Ngay, thang, nam sinh:24/11/1954
Qué quan : Hai Phong

Dan toc: Kinh; Ton gido: khdng

Noi thueng tri: 448/9B Nguyén Tat Thanh,
P 18,Q4, TP HCM

Trinh do:

+Chuyén moén: Clr nhan kinh té.
+Ly luan chinh tri: Cao cap chinh tri
Chdrc vu hién nay:

bang: Bi thu Bang Gy Céng ty Hoi k§ nghé

gue han
Chinh quyén:
Phé T6ng giam doc Tap doan Héa chat VN

Chu tich kiém Téng giam doéc Céng ty Hoi
k¥ nghé que han

Chu tich HDQT Céng ty CP Pin Ac Quy

Mién Nam

Chu tich HBQT cbng ty CP Cbdng nghiép

hoa chét vi sinh
Co quan cbng tac:

Tap doan Hoa chat VN

S6 lwgng ¢6 phan nam gitr va duoc ay

quyén: 8.529.652 cd phiéu

Ong TRAN THANH VAN

Thanh vién H6i dong quan tri
Thoéng tin ca nhan:

Ngay, thang, nam sinh: 03/01/1960
Qué quan: Bén tre

Dan toc: Kinh; Tén giao: khéng

Noi thuerng trd: S6 15 Nguyén Van Mai,
Quéan 3, TP.HCM

Trinh do:

+Chuyén mon: Ky sw Co khi — Thac si kinh

té
+Ly luan chinh tri: Cao cap chinh tri
Chtrc vu hién nay:

Pang: Bi thw Bang Gy Cong ty CP Pin Ac
Quy Mién Nam

Chinh quyén: Thanh vién HDQT/Tdng gidm
déc
Co quan cong téac:

Céng ty CP Pin Ac Quy Mién Nam

S6 lwong ¢8 phan ndm gilr va duwoc Gy

guyén: 2.736.510 c6 phiéu

CONG TY CO PHAN PIN AC QUY MIEN NAM
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Ong NGO PINH LUYEN

Ba PHAM KIEU DIEM

Ong CAO TRONG MIEN

Thanh vién Hoi dong quan tri
Théng tin c4 nhan:

Ngay, thang, nam sinh:
03/04/1964

Qué quan: Hai Duong
Dan toc: Kinh; Ton giao: Khdng

Noi thwong tra: 803C Chung
cw My Thuén, P. 16, Quén 8,
TP HCM

Trinh do:

+Chuyén mén: C& nhan kinh té
+Ly luan chinh tri: Cao cap
Chutrc vu hién nay:

Pang: Bang Qy vién

Chinh quyén: Thanh vién

HDQT/ Trwédng phong Ké

hoach
Co quan céng tac:

Céng ty ¢ phan Pin Ac Quy
Mién Nam

S6 lwgng ¢6 phan nam gite
va duoc Uy quyén: 2.686.710

c0 phiéu

Thanh vién Ho6i ddng quan tri
Théng tin c4 nhan:

Ngay, thang, nam sinh:
03/02/1962

Qué quan: TP.HCM

Dén tdc: Kinh; Tén gido: Khéng

Noi thwdng tra :30 Nguyén U’ D,

KPI, P. Thao bién, Quan 2,
TP.HCM

Trinh do:
+ Chuyén mén: C& nhan kinh té

+ Ly luan chinh tri: Cao cap
chinh tri

Chdrc vu hién nay:

Thanh vién HBDQT/Trwéng
phong Nhan s

Co quan cbng tac:

Cong ty c6 phan Pin Ac Quy
Mién Nam

S6 lvgng ¢6 phan nam gitr va
duwoc Uy quyén: 45.696 c6
phi€u

Thanh vién Hoi dong quan tri
Théng tin ca nhan:

Ngay, thang, nam sinh:
18/06/1968

Qué quan: Thira Thién Hué
Dan tdc: Kinh; Ton giao: Khdng
Noi thuérng trd: 300 B Nguyén
Van bau, P. 11, Quan Binh
Thanh, TP HCM.

Trinh dd chuyén mén: Ctr nhan
héa

Chirc vu hién nay:

Thanh vién HDQT/Truwéng
phong R&D.

Co quan céng tac:

Céng ty ¢ phan Pin Ac Quy

Mién Nam

S6 lwong ¢6 phan ndm gilr
va dwoc Uy quyén: 1.644 co

phi€u

14
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Gi&i thiéu Ban diéu hanh

Ong TRAN THANH VAN

Téng giam doc
(Xem théng tin vé Hoi ddng quan tri)

Ong TRUONG VO VAN CHINH

Pho6 Téng giam déc

Ba NGUYEN BAO HANH

Phé Téng giam déc

Ong NGUYEN DUY HUNG

Q. TP K& toan

Nhirng thay d6i trong Ban diéu hanh

Ong TRUONG VO VAN CHINH- phé Téng giam déc nghi hwu tir ngay 31/12/2012

S6 lwgng can bo, nhan vién

T

(ddng/thang)

A. Phan theo trinh d6 lao dong: 1.218 1.150

- Trén Pai hoc, Pai hoc 241 247

- Cao dang, Trung céap, cong nhan 281 394
ky thuat

- Ph6 thong trung hoc + khac 696 509

B. Phan theo hop déng lao ddng 1.218 1150

- Hop déng khong xac dinh thoi han 830 774

- Hop dong tir 1 — 3 ndm 318 294

- Hop dong dwéi 1 nam 70 84

C. Thu nhép binh quan 6.881.000 7.431.000

Lao dong theo trinh do

1400.00
1200.00

1000.00 — —
800.00 |- — —
600.00
400.00

200.00

0.00

2011 2012
B Trén Pai hoc, Pai hoc

B Cao ddng,Trung cép, cong nhan
ky thuat

Phoé théng trung hoc va Khac

CONG TY CO PHAN PIN AC QUY MIEN NAM

15



Thdng tin vé cac don vi truc thudc

I. CAC Xi NGHIEP:

Xi nghiép Pin Con O

Xi nghiép Ac quy Béng Nai 2

752 Hau Giang, Phwong 12, Quan 6, TP. HCM

Pong Nai

Puong N2, KCN Dét may Nhon Trach, tinh

bién Thoai: (84 8) 38750 556 — 37516 705

bién thoai: (84 61) 3569 968

Xi nghiép Ac quy Bdng Nai

Xi nghiép Ac quy Sai Gon

Puong s6 1, KCN Bién Hoa 1, tinh Bong Nai

TP. HCM

L6 64, dwdng s6 2, KCN Tan Tao, Q. Binh Tan,

bién thoai: (84 61) 3 836 116

Dién thoai: (84 8) 3754 0244

Il. CAC CHI NHANH

Chi nhanh Ha Nbi

Chi nhanh Ba Néng

18 ng6 44 Burc Giang, P. Thugng Thanh, Q.

Long Bién, Ha Noi

348 Dién Bién Pha, Quan Thanh Khé, Ba Nang

bién thoai: (84 4) 36 557 634

pién thoai: (84 511) 3 649 957

ll. TRUNG TAM BAO HANH

Trung tam Bao hanh Khu virc

TP HCM

Trung tam Bao hanh Khu

vuc Mién Béac

Trung tam Bao hanh Khu

wvire Mién Trung

L6 64, dwong s 2, KCN Tan
Tao, Q. Binh Tan, TP. HCM

18 ng6 44 bire Giang, P.
Thuwong Thanh, Q. Long Bién,
Ha Noi

348 Pbién Bién Phi, Quan
Thanh Khé, Ba Nang

bién thoai: (84 8) 37 541.151

Dién thoai: (84 4) 36 557 634

pién thoai: (0511) 3 649 957

IV. CO’A HANG GIO| THIEU SAN PHAM

321 Tran Hung Pao, Quan 1,
TP. HCM

21 - 23 Tran Hwng Bao, Quan
1, TP. HCM

752 Hau Giang, Quéan 6, TP.
HCM

bién thoai: (84 8) 8368 529

bién thoai: (84 8) 3829 3932

bién thoai: (84 8) 3751 6145

Puong sé 1, KCN Bién Hoa 1,
tinh Bong Nai

1A Bang Thai Than, Q. Hoan
Ki€ém, Ha Noi

pién thoai: (84 61) 3 836 116

bién thoai: (84 4) 3826 1030
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Tinh hinh tai chinh

Cac bién lgi nhuan

11.32%
13.58%
7.82%
13.60%
0,
3.62% 8.84% 4.89%
0,
7.30% 8.959% 5.64% 3.27%
7.30% 27
4.54%
-
28.79% ¢ |
0,
19.46% 22.21% 20.99% 20.17%
2008 2009 2010 2011 2012
Loi nhuan bién sau thué Loi nhuan bién tir hoat déng kinh doanh
=@—Lgi nhuan bién truwéc thué —&—Loi nhuan gop bién

Xu huéng sut gidm san lvgng tiéu thu da kéo theo cac bién Igi nhuan trong nam cling giam nhe. K&

tlr 2009, tinh hinh di&n bién chung cltia cac bién loi nhuan la suy gidm do téng cau chua co sy dot

phéa trong khi céac loai chi phi bién dong theo chiéu hwéng bat lgi cho doanh nghiép san xuét nhw
PINACO. Cu thé cac thay ddi trong nam nhw sau:

- Ty |é gid von hang ban/doanh thu gidm nhe t&r 79,01% (2011) xudng 76,18% (2012) do gia

chi, k8m va cac vat tw khac trong ndm binh 6n, gia ban trong nam khong thay doi. Tuy vay gia

c& mdt s mat hang thiét yéu nhu dién, nwéc, xang, dau,... van co xu hwéng leo thang cling

da gay anh hwdng nhiéu dén hoat dong san xuat kinh doanh clia cong ty.

- Thu nhap tai chinh dat 10,08 ty ddng, gidm 50% so v&i cung ky nam ngoai, chi yéu dén tir I&i
tién glri va lai chénh léch ty gia. Nam 2012 khi l&i suét huy dong lién tuc gidm va ty g ia dao
dong it (khdng qua 1%), thu nhap tai chinh clia PINACO da giam dang ké.

- Chi phi tai chinh gidm 66%, tir 80 ty dong xuéng con 27 ty dong. Nam 2012 ty gia luén duoc
gitt & mtec 6n dinh, dan dén 16 tir chénh léch ty gia giam dang ké. Ngoai ra, trong nam 20 12
Céng ty cling da tra hét no dai han vay dau tw dy an Xi nghiép Ac quy Bong Nai 2, dan dén
chi phi ldi vay tr 27,6 ty dong gidam con 22,1 ty dong vao nam nay.

- Chi phi ban hang trong nam 2012 tang 23%. M6t phan do tang chiét khau thay vi gidm gia
ban, mot phan déi pho vi sirc cau giam st va sw canh tranh clia cac hang trong nu éc, Céng
ty da d&y chi phi ban hang 1én cao. P& san pham ctia PINACO tré nén phd bién hon, Cong ty

da chi moét khoan khéa 1én vao cong tac quang cao, marketing.
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ROA va ROE

I 40.69%
25.13%
P 29.05%
14.69%
PN 18.80%
8.46%
P 11.31%
5.24%

2009 2010 2011 2012
® ROE = ROA

Trong nhirng nam gan day, cac chi tiéu ROA va ROE cua PINACO c6 xu huéng sut gidm. Nguyén
nhan la tir nAm 2011 Céng ty da tap trung thwe hién cac dw an lén, nguén vén dwgc huy déng nhiéu,
gia tri tai san tang dot bién. Nha may méi Nhon Trach- Béng Nai 2 tuy da di vao hoat ddong nhwng
chuwa dong gop t6t nhat vao hiéu qua kinh doanh, nhét la khi Cong ty van dang danh ngudn lwc dé quy
hoach s&p xép lai cum 3 Xi nghiép Acquy Pdng Nai 1, Xi nghiép Acquy Dbdng Nai 2 va Xi nghiép
Acquy Sai Gon. Vi vay méc du chi tiéu nay gidm so v&i ndm trede nhwng né lai phan anh mét xu thé

phét trién va mang lai hiéu qua trong twong lai.

Nang lwc hoat dong

18,25 18,78
14,39
12,33
5,00 _—
‘ 2,99 2,96
2,22 1,88 1,73 1,60
] [ H .
2009 2010 2011 2012

Vong quay hang tén kho mVong quay tai san © Vong quay khoan phai thu

Vong quay hang ton kho nam 2012 gidm nhe so v&i nam 2011 (2,96 vong so v&i 2,99 vong). Vong
quay cac khoan phai thu cling giam manh con 12,33 vong do chinh sach ngi long ban hang vao
nhirng thang cubi ndm dé tang murc tiéu thu. Viéc sat gidam doanh thu cling da lam vong quay tai san
cta PINACO trong nam 2012 giam con 1,6 vong.
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Kh& nang thanh toan

KHA NANG THANH TOAN 2009 2010 2011 2012
Hé s6 thanh toan ngan han 2,20 1,38 1,21 1,18
Hé s6 thanh toan nhanh 1,44 0,51 0,34 0,50
Kha nang tra lai vay 36,99 22,06 5,06 4,85

Hé sd thanh toan ngan han giam tir 1,21 [an (2011) xudng 1,18 1an (2012) do viéc dw trir hang tdn kho
it tlr thang 7/2011 da lam giam dang ké tai san ngén han cta Cong ty. Trong khi do, hé sé thanh toan
nhanh tang Ién, tr 0,34 lan nam 2011 lén 0,50 lan ndm 2012 do Cbng ty tang khoan tién gri ngan
hang va tir do tién 14i ngan hang phai thu cling tdng dang ké. Cac hé sé thanh toan hién nay déu nam
trong kha nang thanh khoan tét, mot mét thé hién tinh ch déng trong tdn dung ngudn von dé tai tro
cac Dv an dau tw tiém nang trong twong lai ma khéng dung vén vay véi lai sudt cao nhuw hién nay,
mat khac van bao dam can can no can déi, linh hoat trong vay tra véi ky han ngén. Viéc PINACO c¢6
murc tai dau tw cao vé&i ngudn lgi nhuan chwa phan phdi da giup Cong ty chi déng vé ngudn von dé

tai tror cac dy an, dong thoi can bang dwoc can can no.
Quan ly dong tién

PINACO hoan toan chd dong cho san xuét kinh doanh. Tinh thanh khodn ctia dong tién déu dan chinh
la tién dé tao nén nhirng co hdi thuan lgi trong thei ky khiing hoang tai chinh. San pham ctia PINACO
ban ra va thu tién day du, dam bao tai san xuat, tich 10y cho sy tang trudng va chi trd co térc cho ¢
doéng.

Théng tin c6 dong

Céc dir liéu thdng ké vé co dong tinh dén ngay 31/12/2012

CcO CAU cO bONG VON CO PHAN TY LE SO HOU
I/ cO BONG NUGC NGOAI 91.047.460.000 33,74%
1. Phap nhan 88.554.720.000 32,81%
2. Thé nhan 2.492.740.000 0,92%
I 0 BONG TRONG NUOC 175.202.850.000 66,26%
1. Phap nhan Nha nudc 138.540.720.000 51,33%
2. Phap nhan khac 4.280.190.000 1,59%
3. Thé nhan 36.010.060.000 13,34%
1/ cd PHIEU QUY 3.628.120.000 1,34%
TONG CONG 269.878.430.000 100%

CONG TY CO PHAN PIN AC QUY MIEN NAM 19



Nhirng thay déi vé vén c6 dong

o VON CO DONG TANG GIAM VON CO DONG
cO DONG R TRONG 3 .
DAU NAM NAM TRONG NAM |  CUGI NAM
Nha nuéc 138.540.720.000 138.540.720.000
C6 dong khac 127.696.590.000 13.000.000 | 127.709.590.000
C6 phiéu quy 3.615.120.000 | 13.000.000 3.628.120.000
Téng cong 225.501.220.000 | 13.000.000 | 13.000.000 | 269.878.430.000

Thay déi von dau tw chl sé& hiru: Khong co

Danh sach 10 c6 déng coé ty 1é sé& hiru I&n nhat

TEN cO DONG SOCOPHIEU | TYLE%
TAP BOAN HOA CHAT VIET NAM 13.854.072 52,03
FRANKLIN TEMPLETON INVESTMENT FUNDS 2.662.920 9,87%
GREYSTANES LIMITED 288.336 1,07%
JF VIETNAM OPPORTUNITIES FUND 850.000 3,15%
KITMC WORLDWIDE VIETNAM RSP BALANCE FUND 2.316.344 8.58%
SARUS INDOCHINA SELECT 612.620 2,27%
TEMPLETON GLOBAL INVESTMNET TRUST 278.304 1,03%
TONG YANG VIETNAM PRIVATISATION TRUST 421.700 1.56%
FUND 1

VIETNAM EMERGING EQUITY FUND LIMITED 46.200 2,02%
VIETNAM HOLDING LIMITED 254.820 0,94%
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Panh gia két qua hoat dong kinh doanh
Tinh hinh kinh té vi md

Nam 2012 tiép tuc la nam day kho khan clia nén kinh té thé gigi. Dot suy thodi kép lam tang trudng
kinh t€ dién ra cham hon so v&i ndam 2011. Khiing hoang no cdng & Chau Au van dang dién tién rat
phtrc tap, nén kinh t€ My, Nhat Ban phuc hdéi cham. Cac nuéc chau Phi, chau My La Tinh va dac biét
la chau A van chuwa thoat khéi tac dong ctia khiing hoang toan cau, hau hét cac nén kinh té nay déu
chirng lai.

Tai Viét Nam, cac chinh sach tai khéa nam 2012, cu thé la Nghi quyét 01/NQ-CP ngay 3/1/2012 va
Nghi quyét 13/NQ-CP ngay 10/5/2012 vé kiém ché lam phat d& gop phan én dinh kinh té vi mo, dam
bao an sinh xa hoi, tlrng bwéc thwe hién tai ciu trdc nén kinh t€ da c6 tac dung nhat dinh, nhwng do
anh hwdng kinh té toan cau, kinh té Viét Nam tang trwedng cham lai. Nam 2012, GDP tang 5,01% la

murc thap nhét trong vong 13 nam qua.

Chi s6 san xuat cong nghiép

239.6

1571 159.0 157.0
124.6
116.9 114.2
: 109.3 109.1
99.8 105.2
| I I I I I

Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang
1 2 3 4 5 6 7 8 9 10 11 12

mmm S3n Xu4t Pin Va Ac Quy Toan nganh cdng nghiép

V@i tinh hinh nhw thé, trong nam 2012 PINACO da gap nhirng khé khan va thuan loi nhw sau:
Kho khan

P> Cau tiéu thu Pin va Ac quy tai Viét Nam sut gidm do téng cau clia toan bo nén kinh té giam.
Trong khi do, thi trwong boc 16 sw canh tranh gay gat, khe hé trong khai bao hang nhap khau
tao dieu kign dé cho Ac quy ngoai nhap tran vao tao chod ding & thi trudng Viét Nam, trong

nudc cling xuét hién thém doanh nghiép san xuét Ac quy méi tham gia thi trwdrng khién cho
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ngudn cung cang thém du thira. D d6i pho voi stre cau giam sat, hau hét cac hdng Pin vaAc
quy da ddy hang ra thi trwong bang moi gia, bén canh do la cha trwong dung chiét khau
khuy&n méi cao dé can ddi khi gia nguyén vat liéu giam, dé tao nén lan séng khuyén mai trién
mién. K&t qud la chi phi ban hang budc phai tang cao, day cling la tién dé khé cho thoi gian
sap téi khi gia nguyén vat liéu bat dau tang tré lai.

> Khuynh hwong tiéu dung da chuyén sang st dung cac loai Ac quy mién bao dudng, c6 mau
ma chiing loai da dang duing cho xe doi méi. Tuy Cong ty c6 cac san pham mdi nay nhwng
mai dua ra thi tredng va chwa dd chiing loai da lam gidm co hoi ban hang.

Thuan loi

P Giachi, k&m, gia ca vat tw va dich vu mua vao, ty gia ngoai t& dan on dinh, lai suat ngan hang

giam dan cudi nam giup Cong ty duy tri mée lgi nhuan kha so véi mét bang chung.

P Heé théng phan phdi ti€p can dén tirtng diém ban, dich vu hau mai tan tinh, chu dao |a thé
manh gitap PINACO trong canh tranh.

Tap thé CB-CNLD Coéng ty ludn doan két, théng nhét y chi ciing nhau nd Iwc vuot kho
Thanh quéa chung

» PINACO dat doanh thu 1.870 ty dong, lgi nhuan trwdc thué 84,9 ty dong, ty suét loi nhuan
trén von diéu Ié trén 29%, mac du két qua thdp hon nam trwéc, nhwng trong tinh hinh kinh té

hét strc kho khan, dat dwoc két qua trén thé hién sw 16 Iwc rét lon.

P Nhitng chinh sach thi treong quyét liét da giap Cong ty gitr virng thi phan, viéc ddy manh

doanh thu xuat khau, gidp duy tri san xuét 6n dinh.

P Nhitng nd lyc cai tién quan ly trong quy trinh san xuét, chat lwong san pham tang do tin

twdng clia khach hang.

P Nam 2012 thwong hiéu PINACO chinh thirc dwgc nha nwéc cong nhan biéu treng “Thwong
hiéu Quéc Gia” khdng dinh d&ng cadp chat lwong san phdm clta PINACO, cho phép ching ta
dwoc dai dién cho quéc gia dé quang ba hinh anh thwong hiéu ctia minh & thi trwdng trong va

ngoai nwoc.

Cong ty dam bao viéc lam va thu nhap cé tang tredng, quan tdm cham lo d&i sdng vat chat va tinh
than nguoi lao dong, tlr d6 tao dong Iwc lam viéc, duy tri va 6n dinh ngudn nhan Iwc. Thu nhap binh

quan tang 8% so v&i nam truéec.
Doanh thu 1.870 tyddng

Thu’o’ng hiéu Quéc Gia

T hu nhap binh quan ting 8%
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Tinh hinh tai chinh

Chat lvgng tang tai san

T6ng tai san clia PINACO & thoi diém 31 thang 12 ndm 2012 dat 1.146 ty déng, giam 3% so v&i nam
2011, trong d6 chd yéu la giam hang ton kho. K€ tir thang 7/2011, nhirng dw doan nén kinh té sé& phuc
hoi dd khong dién ra nhw ki vong, Céng ty nhan thay tinh hinh s& khé khan hon trong nam 2012 nén
da cha trwong d@ phong rui ro bang viéc gidm hang ton kho, dén cudi nam 2012 téng lvong hang ton

kho la 420 ty dong, gidm 23% so v&i cubi ndm ngoai.

Co cau tai san 2011 Co cdu tai san 2012

1%

0% ® Hang tin kho mHang ton kho

® Tai san dai han B Tai san dai han
Cac khoan phai thu ngan han

Cac khoan phai thu ngin han

lien va cac khoan tudng
dudng tién

Tién va cac khoan tudng
dudng tien

Tai san ngdn han khac Tai san ngan han khac

® Cac khoan dau tu tai chinh
ngan han

B Cac khoan dau tu tai chinh
ngdn han

Co cédu tai san dai han va ngén han ctia Cong ty cfing c6 sy thay déi nhwng khéng dang ké, cu thé, ty
lé tai sAn ngd&n han tang tir 63,49% lén 63,59%, chil yéu la do tang tién (tang 63%) va cac khoan phai
thu trong nam (tang 16%). Ty lé tai san dai han giam tr 36,51% xudng 36,41% nam 2012, do giam
cac chi phi xay dwng co ban d& dang. Néu tir ndm 2010 PINACO da khong c6 khodn dau tw ngan
han nao, thi trong ndm 2012 ghi nhan 45 ty dwoc dau tw ngén han la khoan tién giri tiét kiém tai ngan

hang, ky vong s& mang lai mot khoang lai suét tién gtri cho Coéng ty.

Chat lvgng tang ngudn von

Pon vi :Ty dong bon vi :Ty dong

1,187.1 549.7
' 1,145.5 530.2
1,103.4 4807
415.8
669.9 310.4
505.9 I
2008 2009 2010 2011 2012 2008 2009 2010 2011 2012
B T4ng tai san mV6n chud s¢ hiru
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Tinh dén 31/12/2012, v6n biéu lé Cong ty la 269,878 ty dong. Trong co cau von chi sé& hiru c6 80 ty
déng dén tir Quy dau tw phat trién va 27 ty dong Quy dw phong tai chinh do Cong ty trich 1ap, cling
v&i 105 ty dong lgi nhuan dwoc gilr lai.

V@ co cdu téng ngudn von, ty trong no' phai trd va vén chi s& hitu gan nhw ngang bang nhau. Céng
ty khéng phai phu thuéc qua nhiéu va ngudn von bén ngoai dé dau tw cho hoat dong san xuét. Trong
co cdu ng phai trd, no ngan han chiém 99,92% trong khi no dai han chi chiém 0,08%. Cu thé, cac
khoan vay ngén han déu bang tin chdp chii yéu bang USD tir cac ngan hang uy tin nhi Ngan hang
Xudt Nhap Khdu Viét Nam, Ngan hang HSBC, Ngan hang ANZ, Ngan hang Thueong mai C6 phan
Ngoai thwong Viét Nam, Ngan hang Indovina, Ngan hang Chinatrust Viét Nam v&i mic lai suat thap
hon vay bang VND, cling v&i viéc ty gia trong nam ludn 6n dinh & 20.828 ddng v&i bién dd dao dong
khong qua 1%, dam bao kha nang chi tra t6t. Ngoai ra, khoan phai trd nguoi ban ctia PINACO tang ty
trong kha cao 29% so v&i 20% nam 2011 thé hién uy tin clia Cong ty trong quan hé v&i cdc nha cung
rng.

Nhirng cai tién vé co cu t6 chirc, chinh sach, quan ly

Cobng tac tiéu thu thi trvdng

Nam 2012 thi tredng ndi dia tiéu thu rat khé khan. Nhu cau &c quy truyén théng bi thu hep, canh
tranh khic nghiét v&i nhiéu déi tht manh. Nhu cau ac quy xe gan may chuyén sang ac quy kin
trong khi s&n phdm clia cong ty thi€u chiing loai nén tiéu thu chwa manh. Nganh Pin, do cé san

lvgng tiéu thu 6n dinh.

- DE thuc hién duwoc doanh thu ban hang 1.870 ty trong béi canh strc mua yéu, canh tranh khéc liét
la két qua nd lwc rat Ion cla toan hé théng tlr san xuat dén tiéu thu. Céng ty da tan dung wu thé
hé théng phan phdi, c6 cac chwong trinh khuyén mai phu hop, dé trién khai cac chwong trinh thic
day tiéu thu riéng cho cac khu vic. Cac chwong trinh cau lac bd khach hang than thiét da gidp

chuing ta ti€p can, gin gilr thi phan tai cac diém ban dén tan huyén, xa.

- Hoat ddng xtc tién thwong mai dwgc ddy manh, khai thac thém thi treong va don hang xuét khau
gitp doanh s6 xuéat khdu tang 14% so nam trwede, bu ddp phan nao viéc suy giam tiéu thu trong

nwéc.

- Hoat dong kiém soat ban hang da goép phan chén chinh ky cwong ky luat, tiét giam chi phi, ki€ém
soat tinh trung thye cha cac chuong trinh thic ddy ban hang. Viéc theo dbi s6 liéu ton kho cha
NPP da dan di vao 6n dinh, dé 1a co s& dé xem xét chi tiéu, thic hién chwong trinh khuy&n mai

hiéu qua.

- Vé bao hanh: Thuwong xuyén dao tao tay nghé bado hanh cho QLKV, Gidm sat, nhan vién ban
hang dé thuc hién chi trvong bao hanh chu dao mang lai sw hai long cla khach hang. Phan
mém gilp theo doi dwoc s6 lieu bao hanh dén tirng diém ban, NPP/BL, tlr d6 quan Iy dwoc chi

phi, gidi quyét nhanh cac sai s6t.

- V& hoat dong xay dwng hinh anh thuong hiéu, véi nguon kinh phi ¢6 han, trong nam da trién khai

manh mé& viéc lam bang hiéu, treng bay, nhdr d6 hinh anh ctia PINACO duwoc phd bién rong khap.
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Coéng tac Ky thuat — QA

- Trién khai s&n xudt kip thoi nhiéu chiing loai Ac quy méi cung cép cho thi treong.

- Chuan hoa lai toan b6 tiéu chuan nguyén vat liéu, thanh pham va ban thanh pham. Thudng xuyén
ra soat dinh murc vat tw cac xi nghiép.

Cobng tac cung rng Vat tu - Van tai

- Kiém soat va tirng budc giam lwong ton kho vat tw, ban thanh phdm & mirc hop ly nhdm dam bao

cho s&n xudt vira tiét kiém chi phi vén va mat bang kho.

- Phat trién thém mot sé nha cung cdp mdi véi gia ca canh tranh cho mét s6 loai vat tw nhw: chi,
acid tinh khiét, nhan pin cac loai, bao bi offset... han ché lwgng phu ting thay thé nhap khau,

chuyén dan sang mua hodc gia céng trong ndi dia.
Cong tac Pau tw va Nghién clru Phat trién
- Thanh céng trong viéc nang chét lwvong Ac quy mién bao dwdng CMF, binh kin g&n may VRLA

duoc thi tredng danh gia t6t. Ac quy kin gdn may da dat tiéu chuén va ky hop dong cung cdp cho
Honda Viét Nam.

- Cong tac Tai chinh- K& toan.

- Phan tich, danh gia tinh hinh tai chinh hang thang, dw bao lgi nhuan gidp ban Ianh dao diéu hanh,

ra quyét dinh san xuat kinh doanh hiéu qua hon.

- Tim kiém dwoc cac nguon von lai suat thdp nhat, dap trng dd vén cho san xuat kinh doanh va goép

phan thuc hién ké hoach lgi nhuan.

Coéng tac An toan - B4o ho lao dong, PCCN

- Kiém tra va don déc cac xi nghiép hwéng (rng tich cwc Tuan 1& Quéc gia An toan - Vé sinh lao
dong.

- Trién khai cho cac don vi ap dung théng tw 13/2012/BLDTBXH-BYT vé viéc “Hudéng dan thuc
hién ché do bdi duéng bang hién vat déi voi ngudi lao dong lam viéc trong diéu kién cé yéu té

nguy hiém, doc hai”.

- Thwong xuyén kiém tra cong tac An toan — Vé sinh lao ddng dinh ky hang thang tai cac don vi.
Thuwc hién cac bao cdo vé An toan, Vé sinh lao dong, Méi trd'ng cho cac co quan ban nganh lién

quan.
K& hoach phat trién trong twong lai
Nhan dinh tinh hinh

Nam 2013 nén kinh té duoc dy bao con nhiéu khé khan, thach thic. Trong nuéc, kinh té vi md chua
thwe sw 6n dinh, &p Iwc lam phat van con kha 16n, cac van dé vé no xau, ton kho, bat déng san, doanh
nghiép pha san chwa thé giai quyét trong mot sém mot chiéu. Kinh té€ thé gigi cling chua c6 gi sang sla.

Trong béi canh d6, Cong ty xac dinh c6 mot s6 kho khan, thuan lgi sau:
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Thuan loi

- Chét lvong s&n phdm ngay cang 6n dinh, san phadm Ac quy CMF va VRLA buéc dau da dv gc thi

trwdng chap nhan nhung cling con can thoi gian dé khéng dinh chét lvgng, xam nhap thi truéng.

- Nganh pin duvoc dau tw day chuyén R6 600 vién/pht, tir d6 gilp tang nang suat va chat lwgng

san pham 6n dinh, ting kha nang canh tranh va ha gia thanh san pham.
Khé khan
- Gia chi, kém c6 xu hwéng tang cao hon nam 2012, chi phi khdu hao nha may Boéng Nai 2 cao do

dau tv m&i nhwng chua phat huy dwoc hét cong suat, lam tang gia thanh, anh hwédng dén hiéu
gué va kha nang canh tranh cta Céng ty.

- Thitrwdng tiéu thu van con khé khdn do sirc mua trong nuwéc chwa phuc hdi. Ca thi trwdng trong
va ngoai nudc déu phai canh tranh gay géat véi cac déi thi ngay cang nhiéu véi wu thé da dang
chiing loai, gia canh tranh khién ching ta phai hét sirc quyét liét mai gitv dwoc thi phan va cé co

héi tang doanh thu.

Chi tiéu ké hoach san xuéat - kinh doanh

1 - Gia tri san xuét cdéng nghiép 735 ty dong
2 - Téng doanh thu 1.870 ty dbng
3 - Loi nhuan 60 ty dong

Cac bién phap chi dao chung
Ve tiéu thu
- Gitr virng thi trrng ndi dia bang cac bién phap cu thé cho tirng dong san pham. Tap trung kiém

soat chong lan ving. Tang cwdng hoat déng kiém soat ban hang, tao hinh anh tét cho hé théng
phan phéi.

- Thwc hién bao hanh chu dao, tao sy hai long khach hang. Tang cung huén luyén dé nhan vién
ban hang cé thém k§ nang dap rng yéu cau khach hang.

- Tich cuc tham gia xUc tién thwong mai, chi dong ti€p can cac thi trwdng cac nwéc dang phat

trién.

- Xay dwng hinh &nh thuong hiéu xirng tam “Thwong hiéu qudc gia”, dinh vi ddng cdp chat lvong
cao cho Ac quy CMF, VRLA. Duy tri hinh &nh tai tirng ctra hiéu. H6 tro xay dung hinh &nh thwong

hiéu t6t cho thi treong nwéc ngoai dé thoat canh tranh vé gia.
Veé san xuat, ky thuat

- Kiém soat va thwc hién nghiém ngat quy trinh cong nghé, quy trinh van hanh dé 6n dinh chat

lwong. Tang nang suét lao ddng phai gan lién vai viec dam bao chat lvong san pham.

- Phan dau gidm gia thanh 2% théng qua cac bién phap: cai ti€én cdng nghé, thiét bi, hop ly héa san

xuat, str dung lao dong hop ly, han ché ton kho va tén vat tw, ban thanh pham, nguyén vat liéu
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trén day chuyén san xuat, stra chita bado dwdng may mac thiét bi kip thei d€ giam thi€u gio nglrng
may, ting gi® céng nham muc dich tang ndng suét lao dong.

Duy tri kiém tra, danh gia san pham, phéi hop cac xi nghiép phan tich 16i &c quy bao hanh dé

khéc phuc 16i va cai tién kip thdi, ddm bao chét lwgng san pham.

Duy tri va dam bao hoat dong quan ly hé thdng chat lvgng ISO 9001, 1ISO 14001, ISO/TS 16949,
ISO/IEC 17025, 5S mot cach thuc chat va hiéu qua.

Vé cung &rng vat tw

Thudng xuyén ra soat, danh gia va phan loai vé nang luc, chat lvong, gia ca cla tat ca cac nha

cung cap. Hd tro cac nha cung cép cai tién nham dap (rng yéu cau ngay cang cao clia Cong ty.

Tim ki€m thém nha cung cép c6 chét lwong tét, 8n dinh, gia ca canh tranh, mdi ching loai vat tw
quan trong c6 it nhat 2 nha cung cép va thay thé dan vat tw, phu ting nhap bang ngudn trong

nuwéc voi chat lvong twong duwong va gia canh tranh.
Ra soat han mtrc ton kho vat tw, phu tung va kiém soat & mirc hop Iy.

BG sung biéu twong Thwong hiéu qudc gia trén bao bi tit ca cac loai san pham clia Cong ty.

Veé dau tw, nghién ctru san pham maéi

Pau tv tAng cong sudt nha may Ac Quy Bodng Nai 2 1én 600.000kwh/ndm va dap rng nhu cau &c

quy kin gn may, 4c quy mién bao dudng (CMF).

Phat trién day dd cac dong VRLA theo nhu cau thi trwdng va cac OEM.

P&y nhanh tién d6 nghién ctru va da dang hda cac dong san pham méi.
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IV. BAO CAO HOI BPONG QUAN TR

7

< Danh gia cac mat hoat dong ctia Cong ty

7

% Danh gia hoat dong cta Ban Tdng giam déc

7

% Binh huéng chién lvgc 2013
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banh gia cac mat hoat déng cuia Cong ty

Chi tiéu kinh té

Truéc nhivng bién dong kho luwérng ctia nén kinh t&, HDQT da bam sat sy dién bién cha thi tredng, kip
thoi t0 chirc chi dao trién khai thire hién cac muc tiéu va nhiém vu kinh doanh nam 2012 Pai hdi déng
c0 déng giao. Tuy vay, do trong ndm strc cau gidam manh va nhirng tac dong chi phi nén PINACO da
gap khé khan trong viéc thiec hién ké hoach, cu thé tdng doanh thu dat 88% ké& hoach, mirc Igi nhuan
treée thué dat 70% k& hoach ma PHCD théng qua. V&i két qua nay PINACO van dam bao mirc chia

cd tlrc nAm 2012 & mirc 20%, dat ky vong ctia cd déng.

Ké&t qua thwc hién cac chi tiéu hoat dong kinh doanh trong nam 2012

o , THUC HIEN NAM SO SANH (%)
CHI TIEU PON VI TiNH _
2012 KE HOACH | CUNG KY 2011
Doanh thu Ty dong 1.870 91% 94%
Loi nhuan Ty dong 84,9 74% 76%
C6 tirc % 20% 100% 91%

Ma&c du vay PINACO da hoan thanh muc tiéu 6n dinh thi tredng, 6n dinh doi séng cho nguwi lao déng
va chia c0 tlrc mirc hop ly. V& chi tiéu doanh thu va lgi nhuan tuy chwa hoan thanh ké hoach nhwng

HDQT cho réng day ciing la k&t qua c6 thé chdp nhan dugc.
banh gia hoat déng tiéu thu ndi dia

- B6i v&i san phdm &c quy: Doanh thu ndi dia ctia PINACO ting trwdng nhanh qua cac nam, tuy
nhién, téc dd tang trwdng c6 phan cham lai trong nam 2012, nguyén nhan chinh la do kinh té suy
thodi, tng cau tiéu dung gidm sat va xu hwéng tiéu dung co thay doi. Hoat dong tiéu thu da c6 nhirng
ling ting, bi dong trwdc sw thay doi tir thi trrng va sw bién déng cua kinh té, déng thoi sw tac déng
ap luc tir chi tiéu duoc giao cao hon kha nang hap thu cua thi treong.

- B6i v&i san pham pin: Thi triedng tiéu thu ndi dia déi véi san phdm nay kha 6n dinh qua cac nam.
Pin Con O hién dwoc nhiéu Céng ty lap rap dién tir tai Viet Nam sir dung kém theo san pham cda ho
nhw: Belco, Daewoo-Hanel, Chau-Electronic, Viettronics Tan Binh (VTB), Tién bat, Maseco,... HDQT
d&t ra muc tiéu duy tri sn xuét pin bén vitng, c¢6 gang gitt ndng lwc san xudt pin dat 250 triéu
vién/nam.

Hoat déng xuat khau

HBPQT xem thi trwdng xuat khau la thi trieorng cho sw tang tredng doanh thu clia Cong ty. Mat khac
xudt khau cling la thwée do vé uy tin, chat lwgng dé déi chi€u lai véi thi tredng trong nwdc. Tuy nhién
tiéu chi v& xuét khdu phén diu cao nhat la 18% t6ng doanh thu toan Cong ty dé tranh viéc phan tan

nguodn Iwc cho thi trvdng noi dia.

Tap trung chi dao, khai thac, phat trién thi trwong Campuchia, Trung Pong, m@ rong sang cac thi

trvong tiém nang nhw: Nam My, Myanmar
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Cong tac dau tw

Vé co ban da hoan thanh dy an dau tw nha may ac quy Nhon trach va té chirc bd may van hanh dé

dwa nha may hoat déng 6n dinh. San pham lam ra cé tinh canh tranh cao.
Cong tac phat trién san phadm mai

Nam 2012, Céng ty d& nghién c(ru va phat trién nhiéu dong san phdm méi, ddm bao vé chét lvong
cling nhv mé réng hoat dong san xuét kinh doanh. Téng s6 chiing loai mat hang méi dua ra thi

trwdng trén 50 chiing loai.

Céac san phdm mai tung ra thi triedng phu hop xu thé clia nguoi tiéu ding nén gop phan tang dwoc

doanh s6 cho Cong ty.
Vé t6 chirc - nhan su

Tirng bwdc tai cau trdc vé co cau to chire, xay dwng chirc ndng nhiém vu, danh gia hiéu qua cong

viéc va chinh sach lwvong thwdng dan dan dwoc déi mai...
Péanh gia hoat déng ctia Ban Téng giam déc

Nam 2012 ban Téng giam déc da c6 nhitng nd luwc dang ké trong coéng tac dieéu hanh dé thuc hién
nhiém vu cla Dai hdi ddéng va Hoi déng quan tri giao. Dwdi s diéu hanh cla Ban Téng giam déc, két
qua doanh thu 1.870,4 ty dong, loi nhuan 84,9 ty dong, ty suét lgi nhuan trén von diéu Ié trén 29%,
trong b6i canh tinh hinh kinh té Viét Nam con chiu nhiéu anh hudng tir khing hoang kinh t€, két qua
nay cé thé xem la sw nd lwc clia tap thé lanh dao va can bd cong nhan vién PINACO trong nam qua.
Nhirng chinh sach thi trwéng quyét liét thue hién da gop phan gilp Cong ty gitt duoc thi phan va duy
tri s&n xuét on dinh, déng thdi cé nhitng déng gop gia tri va mang dén nhirng thay d6i tich cwc cho
thuong hiéu PINACO.

Nam 2012, tinh hinh kinh té chung gap nhiéu khé khan, nhu cau thi trdng cé phan suy gidm. Mac du
chua hoan thanh ké hoach giao, nhing Téng Giam déc dd cé nhirng nd luc trong diéu hanh dé dat
két qua nhéat dinh. Tuy nhién Ban diéu hanh can ti€p tuc cling c6 cong tac quan ly, nhat la céng tac
dau tw theo dung quy trinh quy dinh clia phéap luat, theo yéu cau ctia Hoi dong quan tri.

K& hoach hoat dong ctia HDQT nam 2013

Nhan dinh tinh hinh

Nam 2013 dwoc nhan dinh la van con rat khé khan, thé gi¢i van chua thic sy 6n dinh, kinh té Viét
Nam van chua c6 dwoc sy tAng tredng virng chac, liu thdng phan phdi gap nhiéu tré ngai vé vén va
rdi ro 1ai suét, nhu cau tiéu dung giam sut tac dong khé khin dén tiéu thu san pham Pin va Ac Quy.

Muc tiéu kinh doanh

. o Ké& hoach So sanh (%)
Chi tiéu Pon vi tinh N j — —
nam 2013 K& hoach 2012 Thuc hién 2012
Doanh thu Ty dong 1.870 91% 100%
Loi nhuan “ 60 52% 75%
C6 tirc % >=15%
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K& hoach hoat ddng

Nam 2013, HDQT sé tap trung chi dao cac mat hoat déng chd yéu sau day:

Binh huwéng chién lvgc cho cong tac thi treong.

Quy hoach san xuét d6i véi nganh &c quy trén phrong dién téng thé 3 nha may.
Xay dwng hé thdng quy ché ndi bd cong ty.

Xay dwng mé hinh t6 chirc phl hop, b6 sung phong Marketting, ki€m soat ndi bo.
B& nhiém can bd chad chét, can bd quan ly dap (rng dugc nhitng yéu cau thuc tién.
Thanh lap cac tiéu ban ctia H6i déng quan tri.

Thodi von, thoai nganh nghé trong linh vc dau tw bat dong san.

Chi dao cong tac dau tw dinh hwéng cho tuong lai.

Chi dao céng tac huy déng vén ddm bao cung rng vén kip th¢i cho hoat ddng san xuat kinh

doanh, dau tw, giam sat chat ché kha nang thanh toan clia cong ty.
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V. QUAN TRI CONG TY

% HO6i dong quan tri

% Ban Kiém soat

< S0 lwgng cd phan sé hiru va nhirng thay déi cd phan cda thanh vién HDQT, BKS,
Ban Tdng giam déc

% CAc giao dich, thu lao va cac khoan lgi ich ctia HDQT, Ban Tong Giam déc va Ban kiém soat

HOi dong quan tri

Hién tai HDQT Coéng ty c6 05 thanh vién, gdm Chu Tich va 04 Thanh vién

. . N . SO cO PHIEU
TEN CHUC VU NGAY BO NHIEM . .
NAM GIU
Thanh vién HBQT tr ngay 7 thang 5 nam
R . . Chu tich 2011, dong thoi dwgc bé nhiém Cha tich
Ong: Trinh Anh Tuan . . o . 0
HDPQT HDQT thay thé Ba Nguyén Thi Kim Théao
c6 nguyén vong nghi huu.
- . . Thanh vién | Thanh vién HDQT t¥ ngay 23 thang 9
Ong: Tran Thanh Van 73.800
HBPQT nam 2004
Truwdng BKS tir ngdy 23/4/2004. B6
. R N Thanh vién . . . o i
Ong: Ngb binh Luyén oT nhiém Thanh vién HDQT tr ngay 7 thang 24.000
HD
5 nam 2011
R N Thanh vién | Thanh vién HPQT t¥ ngay 7 thang 5 nam
Ong: Cao Trong Mién 1.644
HDPQT 2011
o Thanh vién | Thanh vién HDQT tir ngay 17 thang 3
Ba: Pham Kiéu Diém 45.696
HDPQT nam 2007

Céc tiéu ban thudc H6i dong quan tri: Khdng co

Quyén lgi lién quan cla thanh vién HBQT

Khoéng c6 giao dich nao ctia Cong ty lién quan dén quyén lgi cda cac thanh vién Hoi dong quan tri,
Ban Tong giam doc.

Hoat ddng cua HBQT

Trong nam 2012, HDQT da t6 chirc 06 cudc hop trwc tiép va 16 cudc hop théng qua bang van ban

va da ban hanh 22 nghi quyét va quyét dinh tap trung vao cac nhém van dé sau day:
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V@ thi trwdng tiéu thu va hé théng phan phéi:

HDQT t6 chirc chi dao khao sat thi trieong trong nwrdce, danh gia tinh hinh trién khai phwong thike ban hang

trong hé théng phan phdi ctia Coéng ty va dua ra nhitng dinh hwéng trong viéc van hanh hé théng phan phoi.

V@ t6 chirc nhan sw va quan ly:

HDQT da quyét dinh cac van dé sau day:

Théng qua cac ndi dung trinh va triéu tap Pai héi ddng ¢ dong thwdng nién nam 2012,

Bau chirc danh Chu tich Hoi dong quan tr; thdng qua viéc b6 nhiém cac chirc danh can bd
guan ly Céng ty.

Trién khai ké hoach soan thao cac quy ché vé phan cdp phan quyén, tiéu chuén can bd va quy
trinh b6 nhiém can bd Coéng ty.

Ban hanh Quy ché quan tri Cong ty.

Xem xét viec ap dung phuong an trd lwong theo két qua cong tac do Téng giam déc trinh trén co
sO dé xuat cla tw van nhan su.

Vé ton tai: Do lwc lwgng can bd quan ly cda Céng ty mong va con thi€u, chwa qua dao tao. Nén
viéc bé sung Iwc lreng can bd quan ly con cham, chua kip thoi

Vé dau tu:

HDQT da quyét dinh mot s6 van dé sau day

Phé duyét ké hoach dau tw nam 2012.

Quyét dinh dau tw bé sung 10 day héa thanh dé nang cong suét nha may c quy Bong Nai 2 tir
300.00 KWh/nam [én 600.000kwh/nam.

Quyét dinh dau tw b3 sung day truyén Iap rap binh ac quy kin khi (VRLA) xe gan may cung cép
cho Honda Viét Nam, thi truong thay thé.

Chi dao viéc quyét toan von dau tw ddi véi dw an dau tw nha may ac quy Nhon Trach Dong Nai.

Veé tai chinh:

HDQT da quyét dinh mét s6 van dé sau day:

Thong qua viéc diéu chinh chi tiéu thuc hién vé doanh thu, loi nhuan nam 2012.

Théng qua han mc tin dung tai cac ngan hang thwong mai dé duy tri cac khoan vay dau
tw, von kinh doanh.

Quyét dinh thoai vén tai Ngan hang Eximbank dé tap trung ngudn Iwc vao nganh nghé
chinh.

Quyét dinh chi tra c6 tirc dinh ky theo thdng I&é hang nam

Thong qua viéc lua chon cong ty kiém toan bao céo tai chinh theo Gy nhiém ciua BPHCD.
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Ban Kiém soéat

Ban kiém soat ctia Cong ty bao gom 2 thanh vién theo quy dinh ctia Biéu |é Cong ty.

s6 co
TEN CHUC VU NGAY BO NHIEM PHIEU
NAM GIO
Thanh vién Ban Kiém Soat tir ngay
23/9/2004 tai PHCD ngay 7/5/2011 b
Ong: Ta Duy Linh Trudng BKS nhiém Truwdng BKS thay thé Ong Ngo 22.704
Pinh Luyén dugc bd nhiém Ién thanh vién
HDPQT
. R Thanh vién Thanh vién Ban Kiém Soét tir ngay
Ong: vl Nhat Tam 14.196
BKS 23/9/2004
. R, Thanh vién Thanh vién Ban Kiém Soat tir ngay
Ba: V6 Thi Cam Hong 1.140
BKS 7/5/2011
Thu lao ctia thanh vién HPQT, Ban kiém soat
- Cha tich H6i dong quan tri hudng thu lao la : 6.000.000 dong /thang
- Cac thanh vién HBQT huéng thu lao la : 4.000.000 dong /thang
- Trudng ban kiém soat hwdng thi lao 1a : 4.000.000 déng /thang
- Céc thanh vién BKS huéng thu lao la : 3.000.000 dong /thang
Giao dich ¢é phiéu ctia c6 déng ndi bo: Khéng cé
Giao dich c6 doéng I&n
TO CHUC SLCP i R R L
. . BAN NGAY THUC HIEN | SLCP SAUGD | TY LE %
INGU Ol GIAO DICH TRUOC GD
Vietnam Holding
Limited 1.424.400 100000 25/12/2012 1.324.400 4,97
imite

Giao dich c6 phiéu quy

Mua lai 1.300 c6 phi€u cta 3 nhan vién nghi viéc triedc han trong chwong trinh ban ¢6 phiéu quy cho
CBCNV theo nghi quyét Dai hoi cd déng bat thuwdng s6 393 vao 04/11/20009.
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VI. BAO CAO BEN VNG

Mb hinh phat trién bén vitrng
San pham bén virng
M6i trvng bén virng

X& hoi bén virng

Quén tri doanh nghiép
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Khi d&i sdng ngay cang phat trién, yéu cau vé kinh té, xa hoi va dac biét 1a moi tredng ngay mot cao
hon, tré thanh déng lwc théi thic méi ngwdi lam kinh doanh nang cao kh& nang ctia minh, mong
mudn gilp khach hang dat dwoc nhitng yéu cau dy. VGi kinh nghiém va chuyén mon trong inh vue
kinh doanh Pin va Ac quy trong suét 36 ndm qua, tir thiét k& dén san xuét, PINACO ngay hdm nay da
c6 thé tao nén nhirng san pham chat lwvong két hop cac tinh nang bén virng, co6 thé t6i wu hda nang

lwgng va hiéu qua hoat dong clia cac xi nghiép, dap &ng sw ki vong ban dau ctia khach hang.

Tuy nhién PINACO cling hiéu rang nhu thé 1a chwa dd. BE hoan thanh trach nhiém véi cong dong, voi
x& hdi, PINACO khéng chi ludn ludn nd luc tao nén loi nhuan kinh t€ ma con tham gia giai quyét
nhirng van dé néi com ctia mdi tredng va xa héi véi mong mudn truyén tai nhirng gia tri tich cwe nhat
clia PINACO dén moi nguoi. Nhirng gid tri tich cwc ay cé thé dén dwoc véi moi ngudi hay khong sé
quyét dinh sy thanh cong hay that bai ciia Cong ty, va PINACO da chon con dwdng phat trién bén

virng dé déng hanh cling moi ngwdi trén suét chang dwdng sau nay.

L MO H]NH
Quan tri PHAT

doanh TRIEN BEN
nghicp VUNG

VGi vi thé 1a Cong ty s&n xuét Pin va Ac quy I&n nhét ca nuwdc, PINACO lubn ludn quén triét cac hoat
dong phat trién bén virng. Phat trién bén virng la hwdng dén cong ddng, vi thé nhirtng hanh dong phai
cu thé va xuyén suét, cé y nghia thic, dwoc cong dong ghi nhan. Vi thé, PINACO ludn té chirc gidm
sat, tap trung thuwc thi, ghi nhan coéng tac phat trién bén virng va két qua cudi nam téng két nhirng

thanh tich rat kha quan.
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San pham bén virng
San pham bén virng la mdt chudi day chuyén ma PINACO da cam két thuwc hién véi cac khach hang

va nha cung trng cia minh vé viéc san xuat san pham dén véi ngudi tiéu dung cudi cung.

PINACO

NHA CUNG UNG KHACH HANG

Dé san xuéat nén cac thanh pham Pin va Ac quy, PINACO yéu cau cac nha cung trng ctia minh thuc
hién quan ly cac chat doc hai bi cadm st dung doi v&i tat ca cac nguyén vat liéu, ban thanh pham, chéat

phu gia va vat liéu déng géi cdu thanh nén san pham.

T nhitng dau vao chat lwvong, PINACO cling cam két vé&i cac khach hang clia minh sé cung cép cac
sa&n phdm Pin va Ac quy dang tiéu chuén. PINACO tién hanh san xuét theo tiéu chudn vé quan ly hoa
chét doc hai trong san pham, dong thoi tuan thi cac nguyén tac vé bao vé méi tredng va an toan vé
sinh lao dong. V&i mot chudi day chuy&n duoc kiém soat chit ché, PINACO tin rang san pham dén

nguoi tiéu dung cudi cling la san pham tot nhat, an toan.

DE cong tac quan ly lwgng chat nguy hai trong san pham theo tiéu chuan quan ly héa chat déc hai clia
PINACO va khach hang (HVN), PINACO dang soan thao tiéu chuan gi&i han sir dung 6 chat nguy hai
moi truorng (SOCB) cb chira trong cac phu tung, nguyén vat liéu, chat phu gia va vat liéu déng g6i cau

thanh pin acid chi 6 t6 hoac pin acid chi cong

Tén hoéa chat Ham Ham
lwvong lwvong
gi&i han kiém soét

nghiép.

SOC6 gbm cé cac chéat sau: chi (hodc hop

Chi (hoac hgp kim chi) 1000 ppm 500 ppm

Cadimi (hoac hop kim 100 ppm 50 ppm
cadimi)

kim chi), cadimi (hodc hop kim cadimi), thay
ngan (hoac hgp kim thdy ngan), Crom6 ,
PBB, PBDE. Nguyén vat lieu dau vao sé

i Thay ngan (hoac hop 1000 ppm 500 ppm
khéong duwgc sir dung néu chra ham luvong  kim thay ngan)

SOC6 vwot mirc cho phép. Cu thé vé ham  cromé 1000 ppm 500 ppm
lwgng gi¢i han cia SOC6 nhu bén: PBB 1000 ppm 500 ppm
PBDE 1000 ppm 500 ppm
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Moi tred'ng bén virng

La doanh nghiép kinh doanh s&n phdm Pin va Ac quy, PINACO hiéu ré nguy co lubn tiém &n trong

tirng giai doan san xudt, vi néu méi trudng (dat, nudc va khong khi) bi 6 nhiém khéi bui chi, nwéc thai

acid sé gay hai cho strc khée cla con nguoi do chi la kim loai nang déc hai. Chinh vi nhan thirc do,

cac chinh sach vé bao vé mai trwdrng dwoc tuan tha nghiém ngat, hau hét cac co s& san xuidt nam

trong khu cong nghiép va dwgc trang bi hé thdng x&r ly cac chat doc hai. Ngay tir dau nam 2006 Cong

ty da 1én ké hoach xay dwng va thyc hién Hé théng quan ly Méi tredng ISO 14001:2004. Hién nay, tai

liéu vé Hé théng quan ly Mai tror ong déa duw gc bién soan xong va dang ap dung & tat ca cac Xi nghiép

cla Cong ty. Muc tiéu ludn duy tri moi tring trong sach, gilr gin sirc khée cho CB - CNLD va cong

dong.

Nam 2012, kinh phi PINACO danh chi céng tac bao vé mdi trwong Ién dén hon 6.8 ty dong, bao phu
it c& cac mang: nudc thai, khi thai, chat thai rdn. Cong tac giam sat thwe hién, phong chay chira

chay cling duoc thuc hién triét dé. Cu thé:

Coéng tac bao

vé mdi tredng

Hanh ddng

banh gia

Coéng tac xur

ly nuéce thai

Hién tai PINACO c6 3 xi nghiép san xuét &c quy va 1 xi
nghiép san xuat pin, tat ca cac Xi nghiép thanh vién déu cé
hé théng xt ly nuéc thai.

Xi nghiép Ac quy Bbdng Nai: thiét bi quan tric tw dong dé
kiém soat chi tiéu pH va TSS vira dwoc 1ap dat thém theo
yéu cau cla gidy phép xa thai, nuwéc thai sau x&r ly dat
QCVN 40/2011 c6t A. Xi nghiép nay vira nhan gidy phép xa
thai méi s6 1966-GP-UBNH 20/7/2012 do UBND tinh Bong

Nai cap.

Xi nghiép Ac quy Sai Gon: d& nhan dugc gidy phép
nghiém thu clla S& Khoa hoc Céng nghé va Méi trwong
thanh phé H6 Chi Minh cép, nuéc sau x&r ly dat QCVN
40/2011 co6t C. Hién tai Xi nghiép Ac quy Sai Gon da co

bién ban dau n6i nwéc thai véi Ban quan ly KCN Tan Tao.

Xi nghiép Ac quy Bodng Nai 2: vira m&i di vao hoat dong
nam ngodi nhwng cling da tuan thd nghiém moi quy dinh xt
ly nwéc thai. Nwédc thdi sau x& ly tai xi nghiép nay dat
QCVN 40/2011 c6t A, cb bién ban dau néi nwéc thai voi
Ban quan ly KCN Dét may Nhon Trach (QCVN 40/2011 c6t
B). Ngoai ra, Xi nghiép Ac quy Bbéng Nai 2 cling cé ky hop

dong xt& ly niée thai véi KCN Dét may Nhon Trach.

Xi nghiép Pin Con O: d&c biét 1ap d&t thém hé théng xr ly

Trong su6t qua trinh

hoat dong, cong tac

X ly nwge thai ludn

dugc 4 nha may

tuan tha day du.
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nuéc thai khau dién dich, nuwéc sau x&r ly dat QCVN
40/2011 c6t B. bong thoi gidy phép xa thai cling da duwoc
S& Tai nguyén va moi trwedng thanh phd H6 Chi Minh cap
vao thang 11/2011.

Ca 3 Xi nghiép Ac quy déu da trang bi cac hé théng xtr ly
bui, hoi acid, hoi chi tai cac cong doan phat sinh bui va khi

thai clia cac phan xwdng san xuét.

Trong ndm 2012 PINACO d&a day manh nang cao hé théng

Cac Xi nghiép déu
c6 cac chi tiéu vé
chat lvong hoi khi
thai cong nghiép doi
véi bui va hoi khi
doc trong ngudn thai

dat quy chudn cho

xt ly khi thai hon nira. Cu thé, Xi nghiép Ac quy Bong Nai | phép QCVN19:
Céng tac xur | da l3p dat thém mot hé théng xir ly bui, hoi khi doc tai phan | 2009/BTNMT, dat
ly khi thai xwdng Bac swon va phan xwdng Bot chi, Xi nghiép Ac quy | quy chudn vé chat
Sai Gon lap d&t thém tai phan xwdng Buc suon. lwgng khong khi
Tai Xi nghiép pin Con O, vao thang 7/2012, nhim nang | *“"9 quanh  cho
cao chat lwoc loc va xtr ly khi, Xi nghiép da lap dat thém 1 phép QCVN 05-06:
hé théng xt ly bui, hoi khi doéc tai phan xwéng Nau can 2009/BTNMT va dat
K&m. tieu chudn vé sinh
lao dong theo quyét
dinh 3733/2002/Qb —
BYT- 10/10/2012.
Coéng tac xuwr
ly chat thai

rdn - chat thai
sinh  hoat -
chéat thai nguy

hai

Hién tai tat ca cac don vi déu ky hgp dong v&i cac don vi co

chirc ndng thu gom — van chuyén — xtr ly .

Coéng tac giam
séat moi
trwdng va

tuan tha phap

Tat ca cac don vi déu thwc hién day du chwong trinh gidm
sat mbéi trwong hang nam, viéc thuc hién giam sat mobi
trwdng duoc thyc hién theo: BTM/Cam két BVMT/ Bé éan
BVMT da dwgc phé duyét.

luat

K§ thuat an Céc hé théng chbng sét — nb6i déat va cac 6 td6 cua Cong ty

toan — Phong déu c6 dang ky, dang kiém va con han kiém dinh, tat ca cac | Nhan thic duoc Ky
chay chira den han gi6 da déu cd gan cac van an toan chong nuodt I*a | thyat an toan —
chay nguwoc dé dam bao chay nd. Cong ty con thGng xuyén | ppong chay chira

kiém tra, bao tri hé théng duwdrng 6ng dan gas (cé bién ban

chay la diéu co ban
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kiém tra).

CAc thiét bi phong chay chira chay cling du gc kiém tra vdi
tan suat 1 tuan 1 lan theo quy dinh ctia TCVN 3890:20009.
Tai tat cd cac may moc thiét bi, phan xwdng san xuat déu
c6 treo bang ndi quy an toan cling nhwv hwéng dan van
hanh thiét bi.

Riéng d6i v&i noi dé hdéa chat déu c6 dan bang canh bao
an toan héa chat va phiéu an toan héa chat/ MSDS cho

tlrng loai héa chat.

Trong tuan |& quéc gia An toan vé sinh lao déng — Phong
chéng chay no lan th& 14 tlr 18/3/2012 dén 24/3/2012,
PINACO déa htgng (rng tich cwe véi nhiéu hoat dong phong
pha nhu t8 chirc dién tap phong chay chita chay, td chirc
nghe néi chuyén chuyén dé v6i s6 lwong can bd cdng nhan
lao dong tham gia gan 400 nguoi. Cong ty con chi€u phim,
cac tranh anh trong toan Coéng ty, t6 chirc hoi thi hai hoa
dan chu vé cac chd dé Bao ho lao dong, 5S, Mbi tridng, An
toan vé sinh lao dong — Phong chay chira chay dé tuyén

truyén c6 dong tuan 1& Quéc gia an toan.

va vO0 cung quan
trong gop phan tao
moi trwong bén virng
cho doanh nghiép va
nguoi lao dong, dac
biét la v&i mét Cong
ty s&n xuét Pin - Ac
quy v&i nhiéu cong
doan va trang thiét bi
c6 thé dan dén chay
né néu so suat xay
ra, toan thé PINACO
lubn hét src can
tha

than va tuan

nghiém ngat cac

nguyén tac an toan.

Hoan thanh t6t cbéng
tac Ky thuat an toan
— Phong chay chira
chay, trong nam
2012, Cobng

khéng xay ra vu chay

ty da

né hay tai nan lao

dong nang nao.
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DANH GIA CHUNG CONG TAC BAO VE MOI TRUONG

Trong giai doan hién tai, céng tac xay dwng mdi tredong bén virng tai PINACO van gap mot sé kho
khan nhw mét s6 don vi cd6 mat bang nha xwdng chat hep, khu lwu chira chét thai nguy hai chat hep.
Xi nghiép Ac quy Sai Gon con bi anh hwéng clia nwéc ngap do tridu cuéng dang cao. Xi nghiép Pin
Con O con nam trong khu dan cw nén viéc san xuét cling c6 nhirng han ché. Tuy vay, nam 2012
PINACO khong c6 xay ra s cd hay vi pham vé méi trwdng. Cong tac bao vé méi treong luén duoc

PINACO quan tam va tuan tha cac yéu cau phap luat vé bao vé moi trvong.

N&m 2012, PINACO da dw oc cép gidy chirng nhan ISO 14001:2004 cho Xi nghiép Ac quy Bong Nai
va Xi nghiép Ac quy Bong Nai 2.

X& hodi bén virng

Mot xa hoi bén vibng 1a mot phan trong chién lvgc phat trién bén virng ctia PINACO. Mudn dat dwoc
diéu nay, dau tién ngay ndi tai Cong ty phai la mot xa héi bén virng. PINACO luén dam bao cac hoat
dong than thién vé&i moi tridng trong qua trinh san xuét va quan tam dén ngudi lao dong khéng chi vé
mat vat chat ma con vé mat tinh than, tao diéu kién gilp ho tai tao strc lao dong, ton trong quyén binh
d&ng nam nir, khéng phan biét d6i xtr vé mét giGi tinh trong tuyén dung lao dong va tra lwong dam
b&o sw céng bang vé nang lwc clia mbi ngudi. Nhitng sdn phdm PINACO cung cép la nhitng san
pham cé chat lwgng tot, an toan, cé trach nhiém cudi cung v&i san pham san xuét dua ra tiéu ding xa
hoi.

Hang nam PINACO danh mot phan logi nhuan déng gép cho cac hoat déng trg gilp cong dong, vi
cdng dong, san sé ganh nang véi cong dong, sin sang chia sé loi ich v&i cong ddng. Cu thé trong
nam 2012, PINACO da tich cyc tham gia cac cong tac xa hdi gop phan xay dwng mot xa hoi phat trién

ngay mot bén vitng hon.
- Xét gilip d& stra chira, xay dwng nha cho 15 ho gia dinh CNLD v §i s6 tién: 225 triéu déng.

- Tro gitp CNLD m&c bénh ndng va nhitng ngwdi c6 hoan canh gia dinh khé khan: 25 nguw oi

v&i s6 tién 50 triéu dong. Tham tang qua can bd va cong nhan hwu tri: 93 triéu dong.

- Ung ho cudc van dong vi “Tam luéi nghia tinh v&i ngw dan Hoang Sa, Trwong Sa™: 30 triéu

dong. Ung hd tré em khuyét tat, cac chau tré em nghéo véi dia phwong gdm : 20 triéu dong.

Nhw mot truyén théng, trong ndm 2013, PINACO sé tiép tuc trién khai cac hoat déng xa hoi, ké hoach

nam 2013 nhuv sau:

- Tiép tuc trich 1 ty déng t¥r quy phic lgi bé sung vao quy hwu tri dé€ cham lo gitp d& cho can

bd, cdng nhén lao déng hwu tri Cong ty.

- Trich 500 triéu déng dé lam c6ng tac xa hdi tir thién: cham lo trg gilp cho nhitng c6ng nhan
lao ddng c6 hoan canh gia dinh kho khan, ngudi mac bénh ndng, Gng hd déng gop vai dia

phuwong, thién tai, bao lut va cac cong tac tlr thién xa hoi khac, ...
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Quan tri doanh nghiép

PINACO da tién hanh thwc hién 55 nham nang cao diéu kién va maéi truéng lam viéc cho ngudi lao
doéng, tlrng buwdc lam thay d6i cach suy nghi, théi quen lam viéc, tang cwdng kha nang sang tao trong

cbng viéc.

Cong ty danh thoi gian sp xép mat bang nha xudng, bé tri thiét bi hop ly théng thoang trong don vij,
duy tri canh quan vwon hoa céy canh xung quanh. Xe hat bui céng nghiép dwoc trang bi va Cong ty
bé tri lao ddng chuyén hat bui nén tai nha may san xuét &c quy. Ngoai ra tai cac Xi nghiép, hé théng
quat lam mét dwoc khoi phuc va lap dat, cac tdm ton nhwa ldy anh sang tw nhién dwoc thay tai cac

phan xwdng dé tiét kiem dién.

Nh&r sdp x&p gon gang va gitr cho khéng gian bén trong nha may luén thoang mat sach sé&, dong thoi
coéng nhan ludn dwoc khuyén khich sdp dit cac palet nguyén liéu, thiét bi ding noi quy dinh trong quéa

trinh s&n xuét nén hiéu qua san xuat cda xi nghiép gan day da dw gc nang lén rg rét.

. l—-Fn-_{M: i g

Mot gbéc nhin méi trvong lam viéc tai PINACO:
thoang mat, sach sé, thuan tién

Mot moi triedrng sach cling ludn 1a méi quan tam hang dau. PINACO Iap dit cac thiét bi x Iy bui, hoi
khi doc tai tit ca cac khau phat sinh: hoa thanh, cat thé, phan xwéng dac swdn — bot chi tai cac Xi
nghiép san xuét &c quy va phan xwdng nau dac kém cla Xi nghiép Pin Con O. Trong ndm 2012, téng

kinh phi hoat dong l1én dén 5,8 ty dong.

5 ty dong kinh phi
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Quan tam nguoi lao déng

Cong ty ludn ludn I&ng nghe va cd gang truyén tai sy quan tam déi v&i ngudi lao dong bang cach tao
moi trrdng lam viéc t6t nhat cho moi ngudi. Cu thé, Cong ty té chlrc ndu nwdc mat cho nguoi lao
dong khi mua nang néng , t6 chirc giat quan 4o bao ho lao ddng tap trung bang may cho ngudi lao
dong tai cac Xi nghiép Ac quy dam bao quan &o dugc giat sach nhét khi giao tay ngudi lao déng,
dong thoi gop phan tiét kiém dién. Hién nay tai cac khau doc hai trong toan Cong ty da trang bi cho
nguwdi lao dong khau trang c6 miéng than hoat tinh loc ddc. B6i véi cac Xi nghiép Ac quy va cac khau

déc hai cia Xi nghiép, nguoi lao dong con du gc cap phat 4o thun thay khi di &n com gitra ca.

Cham s6c sirc khde ngudi lao dong cling la M&i quan tam hang dau cta PINACO. Nguoi lao ddng
duoc ndu bdi duéng sang va gitra ca, Cong ty c6 Ban an toan thwdng xuyén di kiém tra va lvu mau
thirc an ctia bép an tap thé, kiém tra ngudn goc thirc &n mua vao. Hang thang bac si clia Bénh vién
Nguyén Trai dwoc moi dén tirng don vi dé€ kham strc khde cho can bd cong nhan lao dong clia toan
Cong ty. Nguoi lao dong dwoc kham strc khée dinh ky va kham bénh nghé nghiép theo quy dinh cda
nha nwéc, ngudi lao ddng bi so nhiém chi duwoc cac don vi dwa di diéu tri tai Bénh vién diéu dwdng
thanh ph6 H6 Chi Minh va Trung tam Y té Méi tredng lao dong Il — B6 Cong Thuwong. Cong ty da trién
khai &p dung théng tw 13/2012 vé thuc hién ché dd bdi dwdng bang hién vat déi véi ngudi lao dong

lam viéc trong moi trrong ¢ yéu td nguy hiém- doc hai.
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Coéng ty C6 phan Pin Ac quy Mién Nam va céng ty con Théng tin vé Cong ty

VI. BAO CAO TAI CHINH

CONEUSED
HSOAL
PRIORITIES

Coéng ty C6 phan Pin Ac quy Mién Nam

Béao céo tai chinh hgp nhat cho nam két thic ngay 31 thang 12 nam 2012
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Céng ty C6 phan Pin Ac quy Mién Nam va cong ty con Théng tin vé Céng ty

Giay Chrng nhan bang ky
Kinh doanh sé

4103002690 ngay 23 thang 09 nam 2004
4103002690  diéu chinhlan 1 ngay 17 thang 04 nam 2007
4103002690  diéu chinh lan 2 ngay 09 thang 11 nam 2007
4103002690  diéu chinh lan 3 ngay 21 thang 05 nam 2008
4103002690  diéu chinh lan 4 ngay 06 thang 08 nam 2008
4103002690  diéu chinh lan 5 ngay 12 thang 05 nam 2009
0300405462  diéu chinh lan 6 ngay 23 thang 09 nam 2010
0300405462  diéu chinh lan 7 ngay 31 thang 05 nam 2011
0300405462  diéu chinh lan 8 ngay 26 thang 08 nam 2011
0300405462  diéu chinh lan 9 ngay 28 thang 10 nam 2011
0300405462  diéu chinh lan 10 ngay 05 thang 07 nam 2012
0300405462  diéu chinh lan 11 ngay 06 thang 02 nam 2013

Gidy Chirng nhan bang ky Kinh doanh va cac gidy phép diéu chinh do S& K& hoach va Bau tw Thanh
ph6 H6 Chi Minh cép.

HOi dong Quan tri Trinh Anh Tuén Chu tich
Tran Thanh Van Thanh vién
Pham Kiéu Diém Thanh vién
Ngo Binh Luyén Thanh vién
Cao Trong Mién Thanh vién
Ban Kiém soéat Ta Duy Linh Trwdng Ban Kiém soét
Vi Nhat Tam Thanh vién
Vo Thi CaAm Hong Thanh vién
Ban Giam déc Tran Thanh Van Téng Giam déc
Nguyén Bao Hanh Pho Téng Giam déc

Trwong V6 Van Chinh - Phé Téng Giam déc

Tru s& dang ky 321 Tran Hwng Bao
Phudng C6 Giang, Quan 1
Thanh phd H6 Chi Minh
Viét Nam

Cong ty kiém toan Cong ty TNHH KPMG
Viét Nam
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Thuyét minh bao céo tai chinh hop nhét cho nam két thuc ngay 31 thang 12 nam 2012
Mau B 09 — DN/HN

Ban Giam déc Cong ty chiu trach nhiém lap va trinh bay bao céo tai chinh hop nhét theo cac Chuan
muc K& toan Viét Nam, Hé th6ng K€ toan Viét Nam va cac quy dinh phap ly c6 lién quan. Theo y kié€n

clia Ban Téng Giam d6c Céng ty:

(a) Bao céo tai chinh hop nhat dwoc trinh bay tir trang 5 dén trang 41, da phan anh trung thwc va hop
ly, trén céac khia canh trong yéu, tinh hinh tai chinh hop nhat cda Nhém cong ty tai ngay 31 thang 12
nam 2012, két qua hoat dong kinh doanh hgp nhét va lwu chuyén tién té hop nhat ctia Nhém cong ty
cho nam két thiic cuing ngay, phli hop véi cac Chudn muc KE toan Viét Nam, Hé thong Ké toan Viét

Nam va cac quy dinh phap ly c6 lién quan; va

(b) Tai ngay lap bao céo nay, khéng co ly do gi dé Ban Téng Giam déc Cong ty cho rang Nhém cong

ty sé& khong thé thanh toan cac khoan no phai tra khi dén han.

Tai ngay lap bao cdo nay, Ban Téng Giam déc Nhom céng ty da phé duyét phat hanh bao céo tai

chinh hgp nhét nay.

T6ng Giam déc

Thanh phé H6 Chi Minh, ngay 22 thang 3 nam 2013
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Thuyét minh bao céo tai chinh hgp nhét cho nam két thic ngay 31 thang 12 nam 2012

Mau B 01 — DN/HN

Ma | Thuyét 31/12/2012 31/12/2011
sO minh VND VND
TAI SAN
Tai san ngan han
(100 = 110 + 120 + 130 + 140 + 150) 100 727.230.853.900 753.826.286.329
Tién va cac khoan twong duong tién 110 5 83.912.724.201 51.478.243.869
Tién 111 30.912.724.201 51.478.243.869
Céac khoan trong duong tién 112 53.000.000.000 -
Céac khoan dau tw ngan han 120 6 45.000.000.000 -
Cac khoan phai thu 130 7 161.089.419.878 142.120.330.034
Phai thu khach hang 131 152.242.553.154 112.448.107.692
Tré trwdc cho ngwoi ban 132 7.183.009.076 31.683.327.987
Cac khoan phai thu khac 135 3.544.734.584 74.392.561
Du phdng phai thu khé doi 139 (1.880.876.936) (2.085.498.206)
Hang ©n kho 140 8 420.173.730.956 543.502.062.085
Hang ton kho 141 420.640.882.135 543.660.107.740
Dy phong giam gi& hang tén kho 149 (467.151.179) (158.045.655)
Tai san ngan han khac 150 17.054.978.865 16.725.650.341
Chi phi trd truéc ngan han 151 2.971.557.729 1.580.767.051
Thué gia tri gia tdng dugc khau tri 152 12.075.420.481 13.250.098.824
Tai san ngan han khac 158 2.008.000.655 1.894.784.466
Tai san dai han (200 = 220 + 250 + 260) 200 418.260.035.334 433.269.675.708
Tai san c6 dinh 220 410.119.090.570 429.962.122.666
Tai san c6 dinh httu hinh 221 1 368.644.916.086 284.744.047.302
Nguyén gia 222 629.676.841.492 494.105.922.147
Gié tri hao mon Ity ké 223 (261.031.925.406) (209.361.874.845)
Tai san c6 dinh vé hinh 227 4 29.084.964.173 29.013.923.110
Nguyén gia 228 50.376.360.314 49.541.944.776
Gia tri hao mon Ity ké 229 (21.291.396.141) (20.528.021.666)
Xay dwng co ban d& dang 230 0 12.389.210.311 116.204.152.254
Cac khoan dau tw tai chinh dai han 250 294.020.000 294.020.000
Dau tw dai han khac 258 294.020.000 294.020.000
Tai san dai han khac 260 7.846.924.764 3.013.533.042
Chi phi tra truwérc dai han 261 12 5.102.861.087 1.787.224.398
Tai san thué thu nhap hoan lai 262 13 2.553.663.677 1.065.908.644
Tai san dai han khac 268 190.400.000 160.400.000
TONG CONG TAI SAN
270 1.145.490.889.234 1.187.095.962.037

(270 = 100 + 200)
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Thuyét minh bao céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 n&m 2012

Mau B 09 — DN/HN

Ma | Thuyét 31/12/2012 31/12/2011
sO minh VND VND
NGUON VON
NO PHAI TRA (300 = 310 + 330) 300 615.330.213.825 637.439.109.437
No ngén han 310 614.807.213.825 623.546.702.911
Vay ngén han 311 14 292.690.478.278 361.971.385.357
Phai trd ngudi ban 312 176.336.835.389 127.083.750.835
Ngu0i mua tra tién truedc 313 592.842.014 1.353.412.777
Thué va cac khoan phai nop Ngan sach
Nha nwéc 314 15 10.036.248.896 7.141.701.191
Phai tra ngudi lao dong 315 69.604.090.741 70.888.285.281
Chi phi phai tra 316 16 27.403.760.573 28.204.490.416
Cac khoan phai tra khac 319 17 23.335.867.271 15.776.589.276
D phong bao hanh 320 19 8.181.035.629 4.648.537.973
QuY khen thudng va phuc loi 323 6.626.055.034 6.478.549.805
No dai han 330 523.000.000 13.892.406.526
Phai tra dai han khac 333 523.000.000 1.019.000.000
Vay dai han 334 18 - 9.373.406.526
Dw phong tro cap thoi viéc 336 19 - 3.500.000.000
VON CHU SO HUU (400 = 410) 400 530.183.953.106 549.674.522.130
Vvén chil s& hiru 410 20 530.183.953.106 549.674.522.130
Vén c6 phan 411 21 269.878.430.000 269.878.430.000
Thang du vén c6 phan 412 62.295.088.755 62.295.088.755
C6 phiéu quy 414 21 (14.367.110.657) (14.367.110.657)
Quy dau tv phat trién 417 22 80.384.982.904 77.177.527.175
QuY du phong tai chinh 418 22 26.987.843.000 25.161.897.230
Loi nhuan chwa phan phoi 420 105.004.719.104 129.528.689.627
LO1iCH CO BONG THIEU SO 439 (23.277.697) (17.669.530)
TONG CONG NGUON VON
440 1.145.490.889.234 1.187.095.962.037

(440 = 300 + 400 + 439)

Ngay 22 thang 3 nam 2013
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M3 | Thuyét 2012 2011
s6 | minh VND VND
Tong doanh thu 01 23 1.870.422.735.605 1.979.599.539.887
Cac khoan giam trir doanh thu 02 (680.156.160) (749.029.549)
Doanh thu thuan (10 = 01 + 02) 10 1.869.742.579.445 1.978.850.510.338
Gia von hang ban 11 (1.492.621.615.906) (1.563.466.960.248)
Loi nhuén gbp (20 =10 + 11) 20 377.120.963.539 415.383.550.090
Doanh thu hoat ddng i chinh 21 24 10.079.040.082 20.290.558.064
Chi phi tai chinh 22 | 25 (27.229.541.770) (80.916.895.691)
Trong dé: Chi phi l&i vay 23 (22.068.211.186) (27.580.116.911)
Chi phi ban hang 24 (244.131.264.314) (198.239.688.508)
Chi phi quan ly doanh nghiép 25 (32.391.663.567) (44.827.463.033)
Lo nhuan thuan tir hoat dong kinh 30 83.447.533.970 111.690.060.922
doanh (30 =20 + 21 + 22 + 24 + 25) T T
Thu nhép khéac 31 26 1.509.402.356 6.429.845.122
Chi phi khac 32| 27 (22.582.462) (6.248.855.560)
KEt qua tlr cac hoat dong khac
40 1.486.819.894 180.989.562

(40 = 31 + 32)
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Ma | Thuyét 2012 2011

s6 | minh VND VND
Lei nhuan truéc thué (50 = 30 + 40) 50 84.934.353.864 111.871.050.484
Chi phi thué TNDN hién hanh 51 | 28 (22.287.014.730) (14.443.151.450)
Lei ich/(chi phi) thué TNDN hodn lai 52 28 1.487.755.033 (589.125.612)
Loi nhuan sau thué TNDN
(60 = 50 + 51 + 52) 60 64.135.094.167 96.838.773.422
Phan bd cho:
Loi ich c6 déng thi€u so (5.608.167) (17.669.530)
Chu s& hitru clia Cong ty 64.140.702.334 96.856.442.952
L&i trén cO phiéu
L&i co ban trén c6 phiéu 70 29 2.409 3.638

Ngay 22 thang 3 nam 2013
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Ma |Thuyét 2012 2011
s6 | minh VND VND
LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
Loi nhuan truwée thué 01 84.934.353.864 111.871.050.484
Piéu chinh cho cac khoan
Khau hao va phan bé 02 52.528.035.786 35.197.821.593
Cac khoan du phong 03 (3.395.515.746) 4.975.848.581
L&i chénh léch ty gia chwa thue hién 04 (1.315.317.356) 253.089.150
Lai thanh ly tai san c6 dinh 05 (545.455) (287.475.020)
Thu nhap lai tién glri 06 (5.928.569.197) (11.758.992.868)
Chi phi lai vay 07 22.068.211.186 27.580.116.911
Loi nhuan tir hoat dong kinh doanh
truec nhirng thay ddi von It dong 08 148.890.653.082 167.831.458.831
Bién dong cac khoan phai thu 09 (14.932.128.458) (62.864.427.919)
Bién dong hang ton kho 10 123.019.225.605 (42.685.703.601)
Bién dong cac khoan phai tra 11 49.005.920.841 51.109.611.408
Bién dong chi phi tra trwéc 12 344.995.675 (2.736.492.629)
306.328.666.745 110.654.446.090
Tién i vay da tra 13 (22.853.106.475) (27.015.102.530)
Thué thu nhap doanh nghiép da nop 14 (17.518.761.237) (13.892.028.487)
Tién chi khac cho hoat dong kinh doanh 16 (6.267.406.229) (2.701.199.260)
Luu chuyén tién thuan tir cac hoatdong |, 259.689.392.804 67.046.115.813
kinh doanh
LUU CHUYEN TIEN TU HOAT BONG PAU TV
Tién chi mua tai san co6 dinh va tai san
dai han khac 21 (37.766.426.732)|  (161.790.025.705)
Tién thu t&r thanh ly tai san ¢6 dinh 22 545.455 287.270.546
Gri tién c6 ky han 25 (45.000.000.000) -
Thu lai tién gt 27 3.116.069.197 14.503.931.033
ggftﬁ,h“ye” tién thuan tr cac hoat dong | 5 (79.649.812.080)|  (146.998.824.126)
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Ma [Thuyét 2012 2011
sO | minh VND VND
LUU CHUYEN TIEN TU CAC HOAT BONG TAI CHINH
g'fgc"ay ngan han va dai han nhan 33 1.321.162.567.376 | 1.112.630.677.217
Tién chi tra no géc vay 34 (1.398.768.160.407) | (1.168.346.186.470)
T|e,n thanh toan khoan phai trd dai han 35 (496.000.000) i
khac
Tién tra c8 tirc 36 (69.730.791.200)|  (10.156.104.800)
Liru chuy€n tien thuan tir cac hoatdong |, (147.832.384.231)|  (65.871.614.053)
tai chinh
Luu chuyen tién thuan trong ndm 50 32.207.196.493 | (145.824.322.366)
(50 = 20 + 30 + 40) R Getaes
Tonvacac khoan wrong duong tien dau | ¢, 51.478.243.869 |  197.241.764.050
Anh huéng cla thay déi ty gia héi doai
dbi v&i tién va cac khoan twong duong 61 227.283.839 60.802.185
tién
Tién va cac khoan twong dwong tién
CUBH ndm (70 = 50 + 60 £61) 70 | s 83.912.724.201 51.478.243.869

Ngay 22 thang 3 nam 2013
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Cac thuyét minh nay la bd phan hgp thanh va can dugc doc dong thoi v&i bao cao tai chinh dinh
kém.
1. Pon vi bao cao

Cong ty C8 phan Pin Ac Quy Mién Nam (“Céng ty”) la mot cong ty ¢ phan dwoc thanh 1ap tai Viét
Nam. Hoat déng chinh clia Cong ty la san xuét va phan phéi pin va ac quy.
Bé&o céo tai chinh hop nhéat cho nam két thic ngay 31 thang 12 nam 2012 bao gdbm Coéng ty va cong ty

con (duoc goi chung la “Nhém cbng ty”). Chi tiét cda cong ty con, duoc thanh lap tai Viét Nam,

nhv sau:
B . Phan tram s&
Cbng ty con Hoat ddng chinh Giay phép dau tvw . .
hiru thuc té
Kinh doanh bét déng séan, | Gidy Ching nhan Bang ky Kinh
Céng ty TNHH . N L . L
quyén st dung dat va ban | doanh s6 0310500637 do SG& Ké
Pau tw Kinh _ o o
L buén nguyén vat liéu, thiét bi | hoach va Bau tw thanh phé H6 Chi 60%
doanh B&t dbng R R . . . i B
N giAr | dwgc st dung trong xay | Minh cdp ngay 6 thang 12 nam
san Viét Gia Phua
dwng. 2010.

Tai ngay 31 thang 12 ndm 2012, Nhdm cong ty c6 1.151 nhéan vién (ngay 31 thang 12 nam 2011:
1.091 nhan vién) va Cong ty c6 1.149 nhan vién (ngay 31 thang 12 nam 2011: 1.089 nhan vién).

2. Co sO lap bao cao tai chinh
a) Tuyén b0 vé tuan thu

Bao cao tai chinh hop nhat dugc lap theo cac Chudn muyc KE toan Viét Nam, Hé théng Ké toan Viét

Nam va cac quy dinh phap ly c6 lién quan.
b) Co s& do lvong

Bao cdo tai chinh hop nhat, trlr bdo céo lu chuyén tién té hop nhat, dugc lap trén co s& don tich
theo nguyén tac gia géc. B&o cdo Iwu chuyén tién t& hop nhét duoc 1ap theo phwong phap gian tiép.

c) Ky ké todn nam
Ky ké toan nam ctia Nhém cdng ty tir ngay 1 thang 1 dén ngay 31 thang 12.
d) Pon vitién té ké toan

B&o cao tai chinh hop nhét duoc 1ap va trinh bay bang Bong Viét Nam (“VND”).
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3. Tém tat nhirng chinh séach ké toan cha yéu

Sau day la nhitng chinh sach ké toan chul yéu duwoc Nhém cong ty ap dung trong viéc lap bao céo tai

chinh hop nhét nay.
a) Co s& hop nhat
i Cbng ty con
Cong ty con la don vi chiu sw kiém soat ctia Nhom céng ty. Bao cao tai chinh clia cong ty con duoc
hop nhét trong bao cao i chinh hop nhét ké tir ngay kiém soat bat dau cé hiéu luc cho téi ngay
quyén kiém soat cham dut.
ii. Céc giao dich duoc loai trir khi hop nhét
Céc sb du trong ndi b tap doan va cac khoan thu nhap va chi phi chua thwe hién tir cac giao dich ndi
bd duorc loai trir khi lap bao céo i chinh hop nhat.
b) Céc giao dich bang ngoai té
Cac khoan muc tai san va ng phai tra c6 géc bang don vi tién té khac VND dugc quy déi sang VND
theo ty gia héi doai clia ngdy két thic nién do ké toan. Cac giao dich bang cac don Vi tién té khac
VND trong ky dugc quy ddi sang VND theo ty gid hoi dodi xap xi ty gi& h6i dodi tai ngay giao dich.
Tat cd cac khoan chénh léch ty gia hdi doai dugc ghi nhan vao bado cdo két qua hoat dong
kinh doanh.

c) Tién va cac khoan trong duong tién

Tién bao gdm tien mat va tién gtri ngan hang khéng ky han. Cac khoan twong duong tién la cac
khoan dau tv ngdn han c6 tinh thanh khoan cao, c6 thé dé dang chuyén déi thanh mét lwong tién xac
dinh, khéng cé nhiéu rui ro vé thay doi gia tri va duwgc s dung cho muc dich dap rng cac cam két chi

tién ngan han hon la cho muc dich dau tu hay la cac muc dich khac.
d) Cac khoan dau tv

Cac khoadn dau tv dugc phan anh theo nguyén gia. Du phong gidm gia dau tw dugc 1ap khi gia thi
truong cta khoan dau tr gidm xudng thdp hon nguyén gia hodc néu cong ty nhan dau tw bi 16. Dy
phong duoc hoan nhap néu viéc tang g4 tri c6 thé thu hdi sau do co thé lién hé mot cach khach quan
toi mot sy kién phat sinh sau khi khoan dy phong nay duoc lap. Khoan dw phong chi duwoc hoan
nhéap trong pham vi sao cho giéa tri ghi s6 clia cac khoan dau tw khéng vugt qua gia tri ghi s6 cla cac
khoan dau tw nay khi gid dinh khéng c6 khoan dy phong nao da dwoc ghi nhan.

e) Cac khoan phai thu

Céc khoan phai thu khach hang va cac khoan phai thu khac duoc phan anh theo nguyén gia trir di dw

phong phéi thu khé doi.
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f) Hang ton kho

Hang t6n kho dwoc phan anh theo gia thdp hon gitra gia goc va gia tri thuan co thé thuc hién duoc.
Gia gbc dugc tinh theo phwong phap binh quan gia quyén va bao gdm tat ca cac chi phi phat sinh dé
c6 duwoc hang ton kho & dia diém va trang thai hién tai. B6i vai thanh phdm va san phdm dé dang, gia
g6c bao gdém nguyén vat liéu, chi phi nhan cong truc ti€p va cac chi phi san xuét chung duoc phan
bo. Gia tri thuan c6 thé thuc hién duoc wdc tinh dwa vao gia ban clia hang ton kho trir di cac khoan
chi phi wéc tinh dé€ hoan thanh san pham va céac chi phi ban hang.
Nhém céng ty 4p dung phtong phép ké khai thuorng xuyén dé hach toan hang tén kho.
g) Tai san c6 dinh hiru hinh

i Nguyén gia
Tai san co dinh hiru hinh dwgc thé hién theo nguyén gia trir di gia tri hao mon Iy ké. Nguyén gia tai
san ¢ dinh hitu hinh bao gdbm gid mua, thué nhap khau, céac loai thué mua hang khong hoan lai va
chi phi lién quan trirc ti€p dé dwa tai san dén vi tri va trang thai hoat dong cho muc dich sir dung da
dw ki€n. Cac chi phi phat sinh sau khi tai san c6 dinh httu hinh da dwa vao hoat dong nhu chi phi stra
chita, bado dudng va dai tu duwgc ghi nhan vao bao cdo két qua hoat dong kinh doanh trong nam ma
chi phi phat sinh. Trong cac trudng hop c6 thé chirng minh mt cach rd rang rang cac khoan chi phi
nay lam tang loi ich kinh té trong tw ong lai dw tinh thu dwoc tir viéc sir dung tai san c¢6 dinh hiru hinh
vuot trén mic hoat dong tiéu chuan theo nhw danh gid ban dau, thi cac chi phi nay dwoc von héa
nhw mot khoan nguyén gia tang thém cuda tai san c6 dinh hiru hinh.

ii. Khéu hao

Khdu hao duoc tinh theo phwong phap dwdng thang dwa trén thoi gian hiru dung udc tinh cla tai

san cd dinh hitu hinh. Thoi gian httu dung wéc tinh nhw sau:

Nha clra va cau trac 10 — 25 nam
May moc va thiét bi 5—10 nam
Phuong tién van chuyén 6 — 10 nam
Thiét bi van phong 3 -6 nam
Khac 5 nam

h) Tai san cd dinh v6 hinh
i.  Quyén slr dung dét

Quyén str dung dat dugc thé hién theo nguyén gia trir gid tri hao mon iy ké. Nguyén gia ban dau clia
quyén str dung dat bao gom gid mua va cac chi phi lién quan truc ti€p t&i viec cod duoc quyén st
dung déat. Khau hao duoc tinh theo phuong phap duong th&ng trong vong 50 nam.

ii. Phan mém vi tinh
Gia mua clia phan mém vi tinh m&i ma phan mém nay khong phai la mot bd phan gan két vai phan
crng ¢ lién quan thi dwgc von héa va hach toan nhw tai sdn c6 dinh vé hinh. Phan mém vi tinh duoc
tinh khdu hao theo phwong phap dwdng thang trong vong ttr 3 dén 5 nam.
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i) Xay dwng co ban d& dang

Xay dwng co ban d& dang phan anh cac khoan chi phi xay dwng va may méc chua dugc hoan thanh
ho&c chua I&p dat xong. Khong tinh khdu hao cho xay dwng co ban d& dang trong qua trinh xay dwng

va lap dat.
j) Chi phi trd trwéc dai han
i. Cobng cu vadung cu

Cong cu va dung cu phat sinh lién quan dén viéc phuc vu hoat dong san xuét cla nha may. Cac chi
phi nay duoc ghi nhan trong bao céo két qua hoat dong kinh doanh theo phwong phap duong thang

trong vong ttr 2 dén 5 nam.
ii. Chi phi khac
Chi phi trd trudc dai han khac bao gom chi phi quang céo va cac chi phi khac lién quan dén viéc phuc

vu hoat dong kinh doanh ctia Nhém céng ty. Cac chi phi nay dugc ghi nhan trong bao cao két qua

hoat dong kinh doanh theo phwong phap dudng thdng trong vong 2 nam.
k) Cac khodn phai trd nguoi ban va cac khoan phai trd khac

Céc khodn phai trd nguoi ban va khoan phai tra khac thé hién theo nguyén gia.
) Dw phong

MOt khodn du phong dugc ghi nhan néu, do két qua ctia mot sw kién trong qua khir, Nhém cong ty cé
nghia vu phéap ly hién tai ho&c lién d&i co thé wdc tinh mot cach dang tin cay, va chic chan sé lam
gidm st cac loi ich kinh té trong twong lai dé thanh toan cac khodn ng phai trd do nghia vu do.
Khoan du phong duoc xac dinh bang cach chiét khau dong tién du ki€n phai tra trong twong lai v i ty
|& chiét khdu trwde thué phan anh danh gia cla thi trwong & thoi diém hién tai vé gia tri thoi gian clia
tién va rai ro cu thé cta khoan ng do.
i. B&ohanh
Khoan dw phong vé chi phi bdo hanh lién quan chl yéu t&éi hang héa da ban ra va dich vu da cung
cap trong ky ké toan. Khoan du phong duwoc lap dwa trén udc tinh xuét phat tir cac dir liéu thdng ké

lich st vé chi phi bao hanh da phat sinh lién quan t&i cac san pham va dich vu trong t.

Theo Luat B4o hiém X& hdi, ké tlr ngay 1 thang 1 nam 2009, Nhém cong ty va cac nhan vién phai
déng vao quy bao hi€ém that nghiép do Bao hiém Xa hoi Viét Nam quan ly. Mtrc dong bai moi bén
duoc tinh bang 1% cla mikc thap hon gitra lrong co ban cla nhan vién hodc 20 lan mikc lvong t6i

thi€u chung dwoc Chinh phl quy dinh trong tlrng th'i ky. VG&i viec ap dung ché do bao hiém that
nghiép, Cong ty khong phai Iap du phong tro cép thdi viéc cho thoi gian lam viéc cda nhan vién sau
ngay 1 thang 1 ndm 2009. Tuy nhién, tro’ cap thoi viéc phai trd cho cac nhan vién di diéu kién hién co
tai thoi diém ngay 31 thang 12 nam 2012 sé& duoc xac dinh dwa trén s6 nam lam viéc cha nhéan vién

duwogc tinh dén 31 thang 12 nam 2008 va mic lwong binh quan cia ho trong vong sau thang truéc

thoi diém théi viéc.

Ngay 24 thang 10 ndm 2012, B Tai chinh da ban hanh Thong tw 180/2012/TT-BTC, yéu cAu tat ca

cac khodn du phong trg cap théi viéc déu dwgc hoan nhap. Nhém cong ty da thuyc hién theo Thong tw
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180 va da hoan nhap tat ca dw phong tro cap théi viéc vao thu nhap trong nam 2012.
m) Thué

Thué thu nhap doanh nghiép tinh trén lgi nhuan hoc 16 ctia nam bao gdm thué thu nhap hién hanh va
thué thu nhap hoan lai. Thué thu nhap doanh nghiép dwoc ghi nhan trong bao céo két qué hoat dong
kinh doanh ngoai trir trwrng hop c6 cac khoan thué thu nhap lién quan dén cac khoan muc duoc g hi
nhan thang vao vén chi s& hitu, thi khi dé cac thué thu nhap nay ciing duoc ghi nhan thang vao vén
chu s& hivu.

Thué thu nhap hién hanh la khoan thué du kién phai nép dwa trén thu nhéap chiu thué trong nam, st
dung cac muirc thué suat co hiéu luc tai ngay két thic nién dd ké toan, va cac khoan diéu chinh thué
phai ndp lién quan dén nhirng nam trudec.

Thué thu nhap hoan lai dugc tinh theo phuong phap bang can déi ké toan cho cac chénh léch tam
thoi gitra gia tri ghi s6 clia cac khoan muc tai san va ng' phai trd cho muc dich bao céo tai chinh va gia
tri s&r dung cho muc dich tinh thué. Gia tri ctia thué thu nhap hoén lai dwoc ghi nhan dwa trén cach
thive dy kién thu hdi hodc thanh toan gia tri ghi s6 clia cac khoan muc tai san va ng phai tra st dung
cac murc thué suét cé hiéu lwc hodc co ban cé hiéu Iwc tai ngay két thic nién do ké toan.

Tai san thué thu nhap hodn lai chi dwoc ghi nhan trong pham vi ch&c chan cé da loi nhuén tinh thué
trong twong lai dé tai san thué thu nhap nay c6 thé sir dung duoc. Tai s&n thué thu nhap hoan lai
dugc ghi giam trong pham vi khéng con chac chén a cac lgi ich vé thué lién quan nay sé st dung
duorc.

n) Phan loai cac codng cu tai chinh

Nham muc dich cung cép cac thong tin thuyét minh vé murc trong yéu clia cac céng cu tai chinh déi
v&i tinh hinh tai chinh va két qua hoat dong kinh doanh ctia Nhém cong ty va tinh chat va pham vi rdi

ro phat sinh tlr cac cdng cu tai chinh, Nhém cong ty phén loai cac cdng cu tai chinh nhu sau:
i.  Taisan i chinh
Tai san tai chinh dwgc xac dinh theo gia tri hop ly thdng qua Bao cao két qua hoat déng kinh doanh

Tai san tai chinh dwoc xac dinh theo gia tri hgp ly théng qua Bao cao két qua hoat dong kinh doanh la
mot tai san tai chinh thda man mot trong cac diéu kién sau:

= Tai san t&i chinh duwoc Ban Giam d6c phéan loai vao nhém nam gitr dé kinh doanh. Tai san i
chinh dwoc phan loai vao nhém ndm giir dé kinh doanh, néu:
- Tai san dwgc mua chi yéu cho muc dich ban lai trong thoi gian ngén;
- C6 bang chitng vé viéc kinh doanh céng cu d6 nham muc dich thu lgi ngén han; hoac
- Coéng cu @i chinh phai sinh (ngoai trir cac cong cu tai chinh phai sinh dugc xac dinh la mot
hop dong bao lanh tai chinh hoac mét céng cu phong ngtra rdi ro hiéu qué).

= Tai thoi diém ghi nhan ban dau, Nhom cong ty xép tai san tai chinh vao nhom phan anh theo gia
tri hop ly théng qua Bao cao két qua hoat déng kinh doanh.
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Céc khoan dau tw ndm gil* dén ngay dao han

Cac khoan dau tv ndm git* dén ngay dao han la cac tai san i chinh phi phai sinh v&i cac khoan

thanh toan c6 dinh hodc cé thé xac dinh va c6 ky dao han ¢6 ginh ma Nhém cong ty c6 y dinh va c6

khd nang gilr dén ngay dao han, ngoai trur:

» CA4c tai san tai chinh ma tai thoi diém ghi nhan ban dau da dwgc Nhom c 6ng ty x€p vao nhom xac
dinh theo gia tri hgp ly thdng qua Bao cao két qua hoat dong kinh doanh;

»  CAc tai san tai chinh d& dwoc Nhom cong ty x&p vao nhdém sin sang dé ban; va

»  CAc tai san tai chinh thda man dinh nghia vé cac khoan cho vay va phai thu.

Céac khoan cho vay va phai thu

Cac khoan cho vay va phéi thu la cac tai s&n tai chinh phi phai sinh v&i cac khoan thanh toan c6 dinh
hodc c6 thé xac dinh va khéng dugc niém yét trén thi trudng, ngoai trir:

= Cac khodn ma Nhém cong ty cé y dinh ban ngay hodc sé ban trong twong lai gan duoc phan loai
la tai sdn n&m gilr vi muc dich kinh doanh, va cac loai ma tai thoi diém ghi nhan ban dau duoc
Nhom céng ty xép vao nhom xéac dinh theo gia tri hop ly thong qua Béo céo két qua hoat dong
kinh doanh;

= Cac khoan duoc Nhom cong ty xép vao nhém sdn sang dé ban tai thoi diém ghi nhan ban dau;

hoac

» Cac khoan ma ngudi ndm gilr c6 thé khong thu hdi dugc phan I6n gia tri dau v ban dau, khéng
phai do suy giam chat luong tin dung, va duoc phan loai vao nhém san sang dé ban.

Tai san tai chinh sén sang dé ban
Tai san tai chinh s&n sang dé ban la céc tai san tai chinh phi phai sinh dwgc xac dinh la sdn sang dé
ban hoac khdng duoc phéan loai la :
» CAc tai san tai chinh xéac dinh theo giéa tri hop ly théng qua Bao céao két qua hoat dong kinh doanh ;
» Cac khoan dau v gilr dén ngay dao han ; hoac
» Cac khddn cho vay va cac khoan phai thu.

ii.  No phai tra tai chinh
No phai tra tai chinh duvoc xac dinh theo gia tri hop ly théng qua Béao céo két qua hoat dong kinh
doanh

No phai trd tai chinh duoc xac dinh theo gia tri hgp ly thdng qua Bao cao két qua hoat dong kinh

doanh la mdt khodn no phai trd tai chinh théa man mot trong cac diéu kién sau:

= No phai tra tai chinh dwgc Ban T6ng Giam doc phéan loai vao nhom nam giir dé kinh doanh. Mt
khoa&n no phai tra tai chinh duoc phan loai vao nhém ndm gitr dé kinh doanh néu théa man mot

trong céac diéu kién sau:

- Puoc tao ra chd y&u cho muc dich mua lai trong thoi gian ngan;
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- C6 bang chirng vé viéc kinh doanh c6ng cu d6 nhdm muc dich thu lgi ngén han; hoac

- Cong cu i chinh phéi sinh (ngoai trir cac cbng cu tai chinh phai sinh dugc xac dinh 1a mot

hgp dong bao lanh tai chinh hodc mdt cdng cu phong ngtra rdi ro hiéu qua).

= Tai thoi diém ghi nhan ban dau, Nhom céng ty xép no phai tra tai chinh vao nhém phan anh theo

gia tr hop ly théng qua Béao cao két qué hoat dong kinh doanh.
No phai tra tai chinh duoc xac dinh theo gié tri phan bo

Céac khodn ng phai tra tai chinh khdng dwgc phan loai la ng phai trd tai chinh duwoc xac dinh theo gia
tri hop ly thdng qua Béo céo két qua hoat dong kinh doanh s& dwoc phan loai la no phai tra tai chinh

duoc xac dinh theo gia tri phan bo.

Viéc phan loai cac cong cu tai chinh k& trén chi nham muc dich trinh bay va thuyét minh va khéng
nhdm muc dich mé ta phwong phap xac dinh gia tri clia cac cong cu tai chinh. Cac chinh sach ké toan

vé xac dinh gia tri ctia cac cong cu tai chinh dwoc trinh bay trong cac thuyét minh lién quan khac.
0) QuYy khen thwéng phuc loi

Quy khen thuéng phdc lgi dugec trich tir lgi nhuan sau thué vao mai ky theo quyét dinh ctia Dai hoi
dong c6 déng. Quy nay dwoc danh riéng dé chi tra tién thuwdng va cac phac loi khac cho nhan vién

Nhom cong ty.
p) Doanh thu

Doanh thu ban hang dwgc ghi nhan trong bao cao két qua hoat dong kinh doanh khi phan Ién rai ro va
loi ich gén lién v&i quyén s& hitu san phdm hodc hang hoa dwoc chuyén giao cho ngudi mua.
Doanh thu khéng dwoc ghi nhan néu nhtr cO nhitng yéu t6 khong chac chan trong yéu lién quan tGi

kha nang thu hoi cac khoan phai thu hoac lién quan t&¢i kha nang hang ban bij tra lai.
q) Cac khoan thanh toan thué hoat déong

Cac khoan thanh toan thué hoat déng dwgc ghi nhan trong bao cao két qua hoat dong kinh doanh
theo phwong phap dudng thing dwa vao thoi han clia hgp dong thué. Cac khoan hoa hong di thué
duwoc ghi nhan trong bao cédo két qua hoat dong kinh doanh nhu 1a mét bé phan hop thanh cta téng
chi phi thué.

r) Chi phivay
Chi phi vay dwoc ghi nhan [a mt chi phi trong nam khi chi phi nay phat sinh, ngoai trir trudng hop chi
phi vay lién quan dén cac khoan vay cho muc dich hinh thanh tai san dd diéu kién vén héa chi phi vay
thi khi d6 chi phi vay s& duoc vén hdéa va duoc ghi vao nguyén gia cac tai san nay.

s) Lai trén cO phiéu
Nhém cong ty trinh bay I4i co ban trén c6 phi€u (EPS) cho cac c6 phiéu phé thong. Lai co bén trén c6
phiéu dugc tinh bang cach 18y 1ai ho&c 16 thudc vé ¢6 dong phd théng ctia Nhém cong ty chia cho s6
lwgng c6 phiéu phd thong binh quan gia quyén lwu hanh trong ndm. Nhom cong ty khong c6 lai suy

gidm trén ¢ phiéu.
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t) Céac cong ty lién quan

CAc cong ty lién guan bao gdbm cac nha dau tv va cong ty me cap cao nhéat cung cac cong ty con va
cac cong ty lién két.
u) B&o cao bd phan

MOt bd phan la mét hop p han c6 thé xac dinh riéng biét cla Nhém cong ty tham gia vao viéc cung cap
cac san phdm hodac dich vu lién quan (b6 phan chia theo hoat dong kinh doanh), hodc cung cép san
phdm hodc dich vu trong mdt méi trurng kinh té cu thé (bd phan chia theo viing dia Iy) , mbi bd phan
nay chiu rdi ro va thu duoc lgi ich khac biét v&i cac bo phan khac. Theo y kién clia Ban Tong Giam
dbc, Nhém cong ty hoat dong trong mot bé phan kinh doanh duy nhat la san xuét va kinh doanh pin va

&c quy.
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4. Bao cao bd phan

BO phan chia theo vung dia ly

Trong nudc

2012

VND
Doanh thu ban ra bén
ngoai 1.519.029.190.855
Tai s&n cta bd phan 1.145.490.889.234
Chi tiéu von 37.766.426.732

2011
VND

Xuét khdu
2012 2011
VND VND

1.671.211.161.766 350.713.388.590 307.639.348.572

1.187.095.962.037
161.790.025.705

TéNng
2012 2011
VND VND

1.869.742.579.445 1.978.850.510.338
1.145.490.889.234 1.187.095.962.037
37.766.426.732 161.790.025.705

5. Tién va cac khoan twong dwong tién

Tién mat
Tién gri ngan hang
Cac khoan twong duwong tién

6. Cac khoan dau tw ngéan han

31/12/2012
VND
992.245.694
29.920.478.507
53.000.000.000

31/12/2011
VND
1.204.167.577
50.274.076.292

83.912.724.201

51.478.243.869

Cac khoan dau tw ngdn han phan anh tién glri c6 ky han tai ngan hang cé thdi gian dao han trong vong 12 thang tr ngay phat sin h va cé Iai sudt nAm dao dong tir

9% dén 12%.
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7. Cac khoan phai thu
Cac khoan phai thu khac bao gom:

31/12/2012 31/12/2011
VND VND
L&i tién glri ngan hang phai thu 2.812.500.000 -
Tai sdn cho thanh ly 468.209.325 21.721.915
Khac 264.025.259 52.670.646
3.544.734.584 74.392.561
8. Hang ton kho
31/12/2012 31/12/2011
VND VND
Nguyén vat liéu 187.223.919.316  200.439.520.972
Thanh phﬁm 96.185.552.135 234.423.337.529
Hang mua dang di dudng 71.660.196.599 41.901.856.727
San pham dé dang 65.266.684.792 66.805.746.026
Hang hda ©n kho 304.529.293 89.646.486

420.640.882.135

D phong giam gia hang ton kho (467.151.179)

543.660.107.740

(158.045.655)

420.173.730.956

543.502.062.085

Bi€n dong du phong gidm gia hang tén kho trong nam nhu sau:

2012 2011

VND VND
S6 dw dau nam 158.045.655 -
T&ng dy phong trong nam 309.105.524 158.045.655
SO duw cudi nam 467.151.179 158.045.655

CONG TY €O PHAN PIN AC QUY MIEN NAM

63



Thuyét minh bao céo tai chinh hop n hat cho nam két thic ngay 31 thang 12 nam 2012
Mau B 09 — DN/HN

9. Tai san c6 dinh hiru hinh

Nguyén gia

S6 dw dau nam

Tang trong nam

Chuyén tir xay dwng co ban d& dang
Thanh ly

Phan loai lai

S6 dw cudi nam

Gia tri hao mon liy ké
S6 dw dau nam
Khdu hao trong nam

Thanh ly
Phan loai lai

SO dw cudi nam
Gia tri con lai

SO dv dau nam
S0 dw cudi nam

Nha clra va
cau truc
VND
102.352.650.750
28.409.065.377

6.496.963

May méc va
thiét bi
VND

366.975.562.210
3.462.486.954
102.866.724.536

(466.381.716)

Phwong tién
van chuyén
VND

14.847.922.063

1.984.622.249

Dung cu
van phong
VND

9.127.781.824
97.949.591
331.803.637
(94.610.750)
(1.524.737.496)

Khéac
VND

802.005.300

497.500.000

TéNng
VND

494.105.922.147

3.560.436.545

132.105.093.550
(94.610.750)

130.768.213.090

472.838.391.984

16.832.544.312

7.938.186.806

1.299.505.300

629.676.841.492

27.834.660.291
7.557.109.692

2.611.114

168.886.905.721
40.969.722.778

(87.894.724)

7.810.912.873
1.310.811.479

254.271.926

4.760.840.987
1.704.329.648

(94.610.750)

(168.988.316)

68.554.973
222.687.714

209.361.874.845
51.764.661.311
(94.610.750)

35.394.381.097

209.768.733.775

9.375.996.278

6.201.571.569

291.242.687

261.031.925.406

74.517.990.459
95.373.831.993

198.088.656.489
263.069.658.209

7.037.009.190
7.456.548.034

4.366.940.837
1.736.615.237

733.450.327
1.008.262.613

284.744.047.302
368.644.916.086

Trong tai san ¢6 dinh hiru hinh 6 cac tai san v&i nguyén gia la 149.790 triéu VND da khau hao hét dén ngay 31 thang 12 nam 20 12 (31/12/2011: 121.403 triéu
VND), nhwng van dang duoc st dung.

Tai ngay 31 thang 12 nam 2012, khdng c6 tai san ¢d dinh hiru hinh (31/12/2011: 3.013 triéu VND) duoc thé chp tai ngan hang dé bao dam cho cac khoan vay cla
Nhom cong ty.
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10. Tai san cd dinh vo hinh

Nguyén gia

S6 dv dau nam

Tang trong nam

S6 dw cudi nam

Gia tri hao mon ldy ké
S6 dw dau nam

Khau hao trong nam
S6 dw cudi nam

Gia tri con lai
SO dw dau nam

SO dw cubi nam

Quyén str dung

dat
VND

47.293.702.056

Phan mém vi
tinh
VND

2.248.242.720
834.415.538

Tong
VND

49.541.944.776
834.415.538

47.293.702.056

3.082.658.258

50.376.360.314

18.527.936.164
543.360.877

2.000.085.502
220.013.598

20.528.021.666
763.374.475

19.071.297.041

2.220.099.100

21.291.396.141

28.765.765.892
28.222.405.015

248.157.218
862.559.158

29.013.923.110
29.084.964.173

Trong tai s&n ¢d dinh v6 hinh c6 cac tai san vo&i nguyén gia la 18.564 triéu VND dé khau hao hét dén

ngay 31 thang 12 ndm 2012 (31/12/2011: 18.442 triéu VND), nhwng van dang duoc st dung.

11. Xay dwng co ban d& dang

S6 dw dau nam
Tang trong nam
Chuyén sang tai san co dinh hiru hinh
Chuyén sang chi phi tra trudc dai han

S6 dw cudi nam

2012
VND

116.204.152.254
33.341.574.649

2011
VND

160.844.590.146
158.602.789.239

(132.105.093.550) (203.243.227.131)

(5.051.423.042)

12.389.210.311

116.204.152.254

Tai ngay 31 thang 12 nam 2012, xay dwng co ban d& dang (31/12/2011: 43.517 triéu VND) duoc thé

chép tai ngan hang dé bao dam cho cac khoan vay ctia Nhém céng ty la khéng.
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Cac cong trinh xay dwng co ban d& dang bao gom:

Chi phi tra trudc cho may moc va thiét bi
Chi phi xay dung co ban d& dang

Chi phi phuc hdi va nang cép trong yéu

12. Chi phi tra trvdc dai han

S6 du dau nam

Tang trong nam

Chuyén tir xay dwng co ban d& dang
Phan b trong nam

Céng cu va
dung cu

VND

1.302.570.732

5.051.423.042
(1.606.187.696)

31/12/2012
VND

6.979.072.570
5.139.017.479

271.120.262

31/12/2011
VND

87.388.392.709
28.815.759.545

12.389.210.311

116.204.152.254

Chi phi khac
VND

484.653.666
143.630.364

(273.229.021)

Téng
VND

1.787.224.398
143.630.364
5.051.423.042

(1.879.416.717)

SO duw cudi nam

13. Tai san thué thu nhap hoan lai

Tai san thué thu nhap hoan lai duwgc ghi nhan:

Dy phong trg cap thoi viéc

Chi phi phai tra

Du phong bao hanh

Du phong gidm gia hang ton kho

Chénh léch ty gia h6i doai chwa thurc hién

4.747.806.078 355.055.009 5.102.861.087
31/12/2012 31/12/2011
VND VND

- 279.918.154
438.032.425 180.656.666
2.045.258.907 581.067.247
116.787.795 19.755.707
(46.415.450) 4.510.870

2.553.663.677

1.065.908.644
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14. Vay ngan han

Vay ngan han

Vay dai han dén han tra (thuyét minh 18)

Diéu khoan va diéu kién clia cac khoan vay ngén han nhu sau:

Ngan hang Thuong mai
Chinatrust Viét Nam

Ngéan hang Thuong mai
Chinatrust Viét Nam

Ngan hang TMCP bau tv va
Phat trién Viét Nam

Ngéan hang TNHH Indovina
Ngan hang TNHH HSBC
(Viét Nam)

Ngan hang TNHH HSBC
(Viét Nam)

Ngéan hang TNHH ANZ

(Viét Nam)

Ngéan hang TNHH ANZ

(viét Nam)

Ngan hang TMCP Xuét Nhap
khau Viét Nam

Ngan hang TMCP Xuét Nhap
khau Viét Nam

Ngan hang First Commercial
Bank

Ngan hang TMCP Ngoai thuwong

Viét Nam

Loai

tién

UsShD

VND

VND
usD

VND

UsShD

UsShD

VND

usD

EUR

usD

UsShD

L&i suat
(nam)
3,50% - 4,50%
18,00%

9,00%
5,00%

9,00% - 17,00%
3,40% - 5,00%
3,40%
18,00%
6,00% - 6,50%
6,25%
5,30%

3,70% - 4,00%

31/12/2012
VND

292.690.478.278

31/12/2011
VND

355.083.299.779
6.888.085.578

292.690.478.278

361.971.385.357

31/12/2012
VND

24.243.963.719

146.049.406.255

21.345.170.562

45.808.641.744

55.243.295.998

31/12/2011
VND

24.770.237.818

25.064.094.945
26.065.169.150

27.065.214.865

147.035.840.228

18.271.720.200

11.451.026.933

15.233.765.199

518.273.569

58.524.900.872

1.083.056.000

292.690.478.278

355.083.299.779

T4t ca cac khoan vay ngén han ngan hang khéng c6 dam bao bang tai san.
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15. Thué va cac khoan phai ndp Ngan sach Nha nuéc

Thué thu nhap doanh nghiép
Thué thu nhap ca nhan
Thué gia tri gia tang

Cac loai thué khac

16. Chi phi phai tra

Hoa hong phai tra dai ly
Xay dyng co ban d& dang
Chi phi lai vay

Chi phi phai trd khac

17. Céc khoan phai trd khac

Kinh phi c6ng doan
B&o hiém xa hoi

CO tlrc phai tra
Phai trd khac

18. Vay dai han

Vay dai han
Hoan tra trong vong 12 thang (thuyét minh 14)

Hoan trd sau 12 thang

31/12/2012
VND

8.518.173.358
457.082.239
1.059.763.339
1.229.960

31/12/2011
VND

3.749.919.865
536.893.667
2.853.510.339
1.377.320

10.036.248.896

7.141.701.191

31/12/2012
VND

25.651.630.874

468.358.037
1.283.771.662

31/12/2011
VND

15.142.499.980
11.616.737.110
1.253.253.326
192.000.000

27.403.760.573

28.204.490.416

31/12/2012
VND

2.915.610.111
89.108.965
18.638.431.700
1.692.716.495

31/12/2011
VND

2.994.706.669
64.044.689
11.152.863.000
1.564.974.918

23.335.867.271

15.776.589.276

31/12/2012
VND

31/12/2011
VND

16.261.492.104
(6.888.085.578)

9.373.406.526
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Piéu khoan va diéu kién ctia cac khoan vay dai han nhu sau:

Ngan hang TMCP Xuét
Nhap khau Viét Nam
Ngan hang TMCP Xuét
Nhap khau Viét Nam
Ngan hang TMCP Xuét
Nhap khau Viét Nam

Loai Lai
tién sult
(nam)
VND 18,0%
UsSD 6,5%
EUR 6,0%

Nam dao
han

2012

2012 - 2013

2012 - 2013

31/12/2012
VND

31/12/2011

VND

2.115.457.118

8.456.792.840

5.689.242.146

16.261.492.104

Tai ngay 31 thang 12 nam 2012, tat ca cac khoan vay dai han da dugc tra cho ngan hang.

19. Dw phong

Bi€n dong clia cac khoan dw phong trong nam nhw sau:

S6 dw dau nam

Dw phong lap trong nam

Hoan nh&p dv phong trong ndm

S8 dw cudi nam

Bao hanh
VND

4.648.537.973
3.532.497.656

Tro cap
thoi viéc
VND

3.500.000.000

(3.500.000.000)

Téng
VND

8.148.537.973
3.532.497.656

(3.500.000.000)

8.181.035.629

8.181.035.629

Cho nam két thiic ngay 31 thang 12 nam 2012, Cong ty da dong 379 triéu VND (31/12/2011: 324 triéu

VND) vao quy bao hiém that nghiép va khoan nay duoc ghi nhan vao chi phi nhan cong trong Béao

céo két qua hoat dong kinh doanh hgp nhét.

Tai ngay 31 thang 12 nam 2012, Nhém cong ty da hoan nhap tét ca khoan dy phong trg’ cap thdi viéc
theo Thong tw 180/2012/TT-BTC ngay 24 thang 10 nam 2012. Xem thuyét minh 3(k) cho théng tin chi

tiét.
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20. Thay dbi von chul s& hiru

S6 du tai ngay 1 thang 1 nam
2011
Loi nhuan thuan trong nam
C6G tirc
- CO6 phiéu
- Tién (thuyét minh 30)
Phan b6 vao cac quy thudc von
chl s& hiru
Quy khen thwédng va phuc loi

SO du tai ngay 1 thang 1 nam
2012

Loi nhuan thuan trong nam
CO trc
- P& cong bb nhung chua tra
- Tién (thuyét minh 30)
Phéan bd vao cac quy thudc von
chl s& hiru
Quy khen thuéng va phuc lgi

S6 du tai ngay 31 thang 12
nam 2012

V6n co phan
VND

225.501.220.000

44.377.210.000

Thang dvw
vOn cb phan
VND

62.295.088.755

Co phiéu quy
VND

(14.367.110.657)

QuYy dau tu
phat trién
VND

58.684.898.016

18.492.629.159

Quy dv phong
tai chinh
VND

21.036.091.015

4.125.806.215

Loi nhuan chua
phan phoi
VND

127.570.246.793

96.856.442.952

(44.377.210.000)
(21.301.064.800)

(22.618.435.374)
(6.601.289.944)

Téng
VND

480.720.433.922

96.856.442.952

(21.301.064.800)

(6.601.289.944)

269.878.430.000

62.295.088.755

(14.367.110.657)

77.177.527.175

3.207.455.729

25.161.897.230

1.825.945.770

129.528.689.627

64.140.702.334

(18.638.431.700)
(58.577.928.200)

(5.033.401.499)
(6.414.911.458)

549.674.522.130

64.140.702.334

(18.638.431.700)
(58.577.928.200)

(6.414.911.458)

269.878.430.000

62.295.088.755

(14.367.110.657)

80.384.982.904

26.987.843.000

105.004.719.104

530.183.953.106
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21. Von c6 phan

Von c6 phan duoc duyét va da phat hanh ciia Nhém cong ty 1a:

31/12/2012 31/12/2011

S6 c6 phiéu VND S6 co phiéu VND
VGn c6 phan duoc duyét 26.987.843  269.878.430.000 26.987.843  269.878.430.000
VOn ¢ phan da phat hanh
C6 phiéu ph6 théng 26.987.843  269.878.430.000 26.987.843 269.878.430.000
CO phiéu quy
C6 phiéu phé thong (361.512) (14.367.110.657) (361.512) (14.367.110.657)
S6 c6 phiéu dang Iwu hanh
C6 phiéu ph6 théng 26.626.331  266.263.310.000 26.626.331 266.263.310.000

C6 phiéu phd théng c6 ménh gia 1a 10.000 VND. Mbi ¢6 phi€u phé théng twong trng v&i mot phiéu
bi€u quyét tai cac cudc hop cd dong ctia Nhém cong ty. Cac ¢ déng duoc nhan co tirc ma Nhom
cong ty cong b vao tirng thoi diém. Tat ca cd phi€u phé thdng déu cé thiy ty wu tién nhw nhau déi véi
tai san con lai ciia Nhém cong ty. Cac quyén lgi clia cac co phi€éu da duwgc Nhém coéng ty mua lai déu

bi tam ngtrng cho t&i khi chiing dugc phat hanh lai.

22. Céac quy thudc ngudn vén chu s& hiru

Céc qu§ thudc ngudn vén chi s& hitu bao gbm quy dau tv va phat trién va quy dw phong tai chinh,
dworc trich 1ap tr loi nhuan sau thué tirng ky theo nghi quyét ctia Dai hoi dong cd dong. Cac quy nay
duoc thanh 1ap nham muc dich mé rong kinh doanh trong twong lai. Khi quy dwgc st dung dé phat
trién kinh doanh, khoan str dung duoc chuyén sang vén c6 phan.

23. Doanh thu
Tong doanh thu thé hién téng gia tri hang ban khéng bao gém thué gia tri gia tang.

Doanh thu bao gdm 38.085.362.636 VND la doanh thu tir hang khuy&n mai phat sinh trong nam 2011.
Khoan doanh thu nay duoc ghi nhén trong bao céo tai chinh cho nam két thic ngay 31 thang 12 nam
2012 theo kién nghi ctia Kiém toan Nha nuéc. Doanh thu hang khuyén mai phét sinh trong ndm 2012

la 32.482.142.301 VND cling duoc ghi nhan trong bao céo tai chinh cho nam két thic ngay 31 thang
12 nam 2012.
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24. Doanh thu hoat dong tai chinh

L&i tién gri ngan hang

L&i chénh [éch ty gia da thyc hién
Lai chénh [éch ty gia chua thyc hién
Doanh thu hoat ddng tai chinh khac

25. Chi phi tai chinh

Chi phi lai vay

Chi phi giam gia

L6 chénh léch ty gia da thure hién
L6 chénh 1éch ty gia chwa thuc hién

26. Thu nhép khéc

Ban phé liéu
L&i do thanh ly tai sAn c¢6 dinh hitu hinh
Thu nhép khac

27. Chi phi khac

Chi phi ban phé liéu
Thué gia tri gia tang khéng duoc khéu trir
Chi phi khac

2012
VND

5.928.569.197
2.310.949.546
1.315.317.356

524.203.983

2011
VND

11.759.197.342
8.517.148.856

14.211.866

10.079.040.082

20.290.558.064

2012
VND

22.068.211.186
742.334.279
4.418.996.305

2011
VND

27.580.116.911
1.230.017.604
51.853.672.026
253.089.150

27.229.541.770

80.916.895.691

2012
VND

1.236.602.425
545.455
272.254.476

2011
VND

6.142.574.576
287.270.546

1.509.402.356

6.429.845.122

2012 2011
VND VND
- 5.375.822.604
- 828.781.255
22.582.462 44.251.701
22.582.462 6.248.855.560
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28. Thué thu nhap

a) Ghinhan trong béao céao két qua hoat dong kinh doanh

2012 2011

VND VND
Chi phi thué hién hanh
Nam hién hanh (*) 22.287.014.730 14.443.151.450
(Loi ich)/chi phi thué thu nhap hoan lai
Phét sinh va hoan nhap cac chénh léch tam thoi (421.846.389) 589.125.612
Anh huéng cla thay déi trong thué suéat (1.065.908.644) -

(1.487.755.033) 589.125.612

Chi phi thué thu nhap 20.799.259.697 15.032.277.062

(*) Trong chi phi thué hién hanh cé mot khoan 1.425.046.670 VND Céng ty phai nop thém theo dé

nghi clia Kiém toan Nha nuéc dwa trén két qua ki€ém toan nam 2011.

b) B6i chiéu thué suat thuc té

2012 2011

VND VND
Loi nhuantruéc thué 84.934.353.864  111.915.224.310
Thué tinh theo thué suat cia Nhém cong ty 21.233.588.466 27.978.806.078
Anh huéng cla thay d6i trong thué suét (1.065.908.644) -
Wu dai thué - (13.305.425.171)
Chi phi khdng duoc khéu trir thué 373.214.916 358.896.155
Anh hudng thay déi b&i Kiém toan Nha nuéc 254.859.855

Tai san thué thu nhap hoan lai chua duoc ghi nhan — Viét
Gia Phu 3.505.104 -

20.799.259.697 15.032.277.062

¢) Thué suét ap dung

Cong ty va cong ty con cé nghia vu ndp cho Nha nuéc thué thu nhap nhu sau:

é suat .
Pon Vi Thue st Uu dai thué
hién hanh

Céng ty 6 phan Pin e Quy puwoc mien thué hai nam ké tir nam dau tién co loi

o 25% nhuén tinh thué (2005) va dwoc giam 50% trong 5 nam
Mién Nam o
ti€p theo.
Coéng ty TNHH Pau tv Kinh
doanh Bat dong san Viét Gia 25% Khoéng

Pha
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Luat thué thu nhap doanh nghiép ciing quy dinh rang néu Cong ty khéng phat sinh lgi nhuan chiu thué
trong ba nam lién ti€p tinh tr ndm dau tién Cong ty c6 doanh thu thi thoi gian mién thué trén sé dugc
tinh bt dau tir nam thr tw du co loi nhuan chiu thué hay khéng. T4t ca cac mién giam thué trén sé

khéng ap dung v&i cac khoan thu nhap khac, cac khoan thu nhap khac nay s& chiu thué suét 25%.

29. L&i co ban trén c6 phiéu

Viéc tinh toan lai co ban trén cd phiéu cho giai doan két thiic ngay 31 thang 12 nam 2012 dwoc dua
trén s6 lgi nhuén thudc vé ¢ dong phé théng la 64.140.702.334 VND (2011: 96.856.442.952 VND) va
sO lwgng cd phi€u pho thdng binh quan gia quyén & 26.626.331 (2011: 26.626.331), duoc tinh nhw

sau:
i.  Loinhuan thuan thudc vé c6 déng pho thong
2012 2011
VND VND
Lgi nhuan thuan thudc vé c¢6 dong pho théng 64.140.702.334 96.856.442.952
ii. SO co phiéu ph6 thong binh quan gia quyén
2012 2011
C8 phiéu phd thong dé phat hanh dau nam 26.626.331 22.188.610
Anh hudng cla viéc chi tra c6 tirc bang cd phiéu - 4.437.721
S6 lwgng binh quén gia quyén cua cd phiéu phé théng cho 26.626.331 26.626.331

giai doan két thic ngay 31 thang 12

30. CO tlrc

Cudc hop clia Pai hdi ddng C6 déng clia Cong ty vao ngay 21 thang 4 nam 2012 va ngay 6 thang 12
ndm 2012 d& quyét dinh phan phéi khoan c6 tic 1an luot 1a 58.577.928.000 VND (2.200 VND trén mdi
c6 phiéu) va 18.638.431.700 VND (700 VND trén méi c6 phié u).

31. Cac cbng cu tai chinh
a) Quan ly rai ro tai chinh
Téng quan

Cac loai rii ro tai chinh ma Nhém céng ty phai déi mat do viéc st dung cac cong cu tai chinh cda
minh la:

Rui ro tin dung

RUi ro thanh khoan; va

RUi ro thi trwong

Thuyét minh nay cung cdp théng tin vé tirng loai rdi ro néu trén ma Nhém céng ty cé thé gap phai
va mo ta cac muc tiéu, chinh sach va cac quy trinh Nhém cong ty sir dung dé do luong va quan ly
rdi ro.
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b) Ruiro tin dung
R0i ro tin dung la radi ro 16 tai chinh cia Nhém codng ty néu mot khach hang ho&c bén déi tac ctia céng
cu tai chinh khéng dap (rng dwoc cac nghia vu theo hgp déng, va phéat sinh chl yéu tir cac khoan

phai thu khach hang va cac khoan tién gtri ngan hang.

i.  Anh hwdng cua rdi ro tin dung
T6ng gid tri ghi s6 cua cac tai san tai chinh thé hién murc rdi ro tin dung t6i da. Mdrc dd rai ro tin dung

t6i da tai ngay bao cao nhuv sau:

Thuyét 31/12/2012 31/12/2011
minh VND VND
Tién va cac khoan twong duong tién va tién gtri c6
ky han (i) 127.920.478.507 50.274.076.292
Cac khodn phai thu khach hang va phai thu
khac (iii) 153.906.410.802 110.437.002.047

281.826.889.309 160.711.078.339

ii.  Tién va cac khoan twong dwong tién va tién gtri cé ky han
Tién va cac khoan twong dwong tién va tién gtri c6 ky han tai ngan hang ctia Nhém cong ty chd yéu
duwoc glri tai cac td chire tai chinh danh tiéng. Ban Téng Giam ddc khéng nhan thay co rdi ro tin dung
trong yéu nao tlr cac khoan tién giri nay va khong cho rang cac t6 chirc tai chinh nay cé thé mét kha

nang tra no va gay ton that cho Nhom cong ty.

i Cac khoan phai thu khach hang va phai thu khac
RUi ro tin dung ctia Nhém céng ty chiu anh hwéng chi yéu béi dac diém cla tirng khach hang. Déi
phé v&i nhivng rii ro nay, Ban Téng Giam déc clia Nhom cong ty da thiét 1ap mot chinh sach tin dung
ma theo d6 mdi khach hang méi sé& dwoc danh gia riéng biét vé do tin cay ctia kha nang tra no trwdc
khi Nhém céng ty dwa ra céac diéu khoan va diéu kién giao hang va thanh toan chuan cho khach hang
d6. Han mrc mua hang trd cham duoc thiét 1ap cho mdi khach hang, thé hién s6 dw phai thu t6i da
ma khong can phé duyét b&i Téng Giam doc. Han mirc nay dugc soat xét hang nam. Khoan phai thu
dao han trong vong 30 ngay ké tir ngay xudt héa don. Khach hang c6 s6 dw phai thu vwot qua 30
ngay dwoc yéu cau phai thanh toan s6 duv nay trudc khi dwoc ti€p tuc mua trd cham. Nhém cong ty

khéng ndm gitr tai san ddm bao nao tir cac khach hang.
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Tudi ng clia cac khoan phai thu khach hang va phai thu khac tai thoi diém cubi nam nhu sau:

Trong han
Qua han tr 0 — 30 ngay

31/12/2012 31/12/2011
Dw phong Dw phong
Giatrigdp  phaithu khé doi Gia tri gop phai thu khé doi
VND VND VND VND

78.414.491.917
68.452.385.551

59.678.529.307
47.564.088.797
1.858.505.161

Qué han tir 31 — 180 ngay  7.002.794.751

Qué han trén 180 ngay 1.917.615.519  (1.880.876.936)  3.421.376.988  (2.085.498.206)

155.787.287.738 (1.880.876.936) 112.522.500.253 (2.085.498.206)

Bi€n doéng trong nam cda du phong phai thu khé doi nhw sau:

2012 2011

VND VND
S6 dw dau nam 2.085.498.206 450.939.561
Tang trong nam 81.795.429 1.634.558.645

Hoan nhéap (286.416.699) -

S6 du cubi nam 1.880.876.936 2.085.498.206

c) Ruiro thanh khoan
Rui ro thanh khoan la rai ro trong d6 Nhém cong ty khong thé thanh toan cho cac nghia vu tai chinh khi

dén han. Phurong thiec quan ly thanh khoan ctia Nhém céng ty la ddm bdo & muirc cao nhat rang Nhém
cong ty ludn c6 da kha nang thanh khoan dé thanh toan cac khoan phai tra khi dén han, trong diéu
kién binh thuong cling nhw trong digdu kién cang thang vé mét tai chinh, ma khéng lam phat sinh cac
murc ton that khong thé chdp nhan dwgc hodc cé nguy co gy tén hai dén danh tiéng ctia Nhém céng
ty.

Cac khoan ng tai chinh cé khoan thanh toan cé dinh hodc co thé xac dinh dwoc bao gom ca khoan

thanh toan tién lai wéc tinh c6 thoi gian dao han theo hgp dong nhu sau:

31/12/2012
Gia tri Dong tién theo  Trong vong
ghi s6 hop déng 1 nam 1-2nam
VND VND VND VND
Céac khoan phai tra
ngudi ban va phai trd
khac 296.680.553.974 296.680.553.974 296.680.553.974 -
Vay ngén han 292.690.478.278 295.364.742.321 295.364.742.321 -
Céac khoan phai tra dai
han khac 523.000.000 523.000.000 - 523.000.000
589.894.032.252 592.568.296.295 592.045.296.295 523.000.000
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31/12/2011
Gia tri Dong tién theo  Trong vong
ghi so hop déng 1 nam 1-2nam
VND VND VND VND
Céac khoan phai tra
nguoi ban va phai tra
khac 241.953.115.808 241.953.115.808 241.953.115.808 -
Vay ngén han 355.083.299.779 360.274.194.985 360.274.194.985 -
Vay dai han 16.261.492.104 17.668.321.343 9.237.904.753 8.430.416.590
Cac khoan phai tra dai
han khac 1.019.000.000 1.019.000.000 - 1.019.000.000

614.316.907.691 620.914.632.136 611.465.215.546 9.449.416.590

Céac khoan phai trd nguwdi ban va phai trd khac bao gom khoan phai trd ngudi ban, phai trd nguoi lao
dong, chi phi phai trd va cac khoan phai tra khac.

Nhém cong ty quan ly kha nang thanh toan cac khoan chi phi hoat dong dw kién va thanh toan céac
khoan ng bang cach dau tw khoan tién thang dw vao cac khoan dau tw ngan han va duy tri mot s6

han mtrc tin dung vay ngan hang.

d) Rui ro thi trwvong

RUi ro thj treong la rii ro ma nhirng bién dong vé gia thi truong, nhw ty gia héi dodi, 1ai suat va gia cd
phi€u sé anh hudng dén thu nhap cia Nhém cbng ty hoac gia tri clia cac cong cu tai chinh ma Nhém
cong ty ndm gitr. Muc dich ctia viéc quan ly rdi ro thi trwong la quan ly va kiém soat céc rii ro thi
trudrng trong giGi han co thé chap nhan duoc, trong khi van t6i da hoa lgi nhuan thu duorc.

i Rai ro lai suét
Nhém cdng ty c6 rdi ro ty gia héi doai tlr cac giao dich mua, ban va di vay béng don vi tién té khoéng
phai la VND. Bon vi tién té cltia cac giao dich nay chi yéu la B6 la My (USD) va Bong Euro (EUR).

RUi ro ty gia hdi doai ciia Nhém céng ty duoc quan ly bang cach git? mirc rdi ro & mirc c6 thé chap
nhan dugc thdng qua mua hoac ban ngoai té & ty gia giao ngay khi can thiét dé xtr ly viéc mdrc rdi ro

ty gia héi doai ngan han vuot mc cho phép.

Anh hudng cla rai ro ty gia héi doai
Nhém cong ty c6 cac khoan ng phai tra tién té thuan chiu anh huédng cua rdi ro ty gia héi doai nhw

sau:
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31/12/2012 31/12/2011
USsD EUR USD EUR

Tién va cac khoan twong duong tién 232.564 - 64.243 -
Céc khoan phai thu khach hang
va phai thu khac 1.420.295 - 1.145.938 -
Céc khoan phai tra nguoi ban
va phai tré khac (4.496.388) - (2.614.340) (58.615)
Vay ngan han (14.067.289) - (12.781.566) -
Vay dai han - - (406.030) (205.390)

(16.910.818) - (14.591.755) (264.005)

Sau day la nhirng ty gia ngoai té chinh dwgc Nhém cong ty ap dung:

Ty gia tai ngay
31/12/2012 31/12/2011

VND VND
UsShD 20.810 21.036
EUR 27.322 27.282

Duéi day la bang phan tich cac tac dong c6 thé xay ra doi véi loi nhuan thuan ctia Nhém cong ty, sau
khi xem xét mirc hién tai cla ty gia hdi doai va sy bién dong trong qua kh cling nhw ky vong cua thi
trwdng tai ngay 31 thang 12. Phan tich nay dwa trén giad dinh la tat ca cac bién sb khac sé khdng thay
ddi, dac biét 1a Iai sudt, va bd qua anh hudng clia cac dy bao ban hang va m ua sdm:

Anh hwéng trén Igi
nhuén thuan tai ngay

VND
31/12/2012
USD (yéu di 1,07%) 2.828.334.339
31/12/2011
USD (manh thém 8%) (18.235.023.651)
EUR (yéu di 0,3%) 16.205.787

Bi€n dong nguoc lai cla ty gid cac dong tién co thé cd cung mirc dd tac dong nhwng nguoc chiéu doi

vOi lgi nhuan thuan cdia Nhém cong ty.
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ii. RUi ro lai suat

Tai ngay bao cao, cac cong cu tai chinh chiu l&i suat ciia Nhém cong ty nhu sau:

31/12/2012 31/12/2011
VND VND
Cac cong cu tai chinh co6 lai suét c6 dinh
Tai san tai chinh
Tién gtri ngan hang 29.920.478.507 50.274.076.292
Céc khoan trong duong tién 53.000.000.000 -
Tién gtri c6 ky han 45.000.000.000 -
No phai tra tai chinh
Vay dai han - (16.261.492.104)

127.920.478.507 34.012.584.188

Cac cdng cu tai chinh chiu l&i sudt tha noi
No phai tra tai chinh
Vay ng&n han (292.690.478.278)  (355.083.299.779)

Viéc tdng 100 diém co ban trong ldi suat sé lam lgi nhuan thuan clia Nhom céng ty giam 420 triéu
VND (2011: 3.186 triéu VND). Phan tich nay dwa trén gia dinh la tat ca cac bién sé khac sé khéng
thay doi, dac biét la ty gia hoi doai.

e) Giatrihoply

i. Co s& xac dinh gia tri hop ly
Nhém cong ty chuwa xac dinh gia tri hop Iy clia cac cong cu tai chinh theo yéu cau thuyét minh tai biéu
28 clia Thong tw s6 210/2009/TT -BTC do B Tai chinh ban hanh ngay 6 thang 11 nam 2009 vi (i) gia
niém yét trén thj truorng nang dong khong c6 s&n cho cac tai san tai chinh va ng phai tra tai chinh nay;
va (i) cac Chudn muyc K& toan Viét Nam va Hé thdng Ké toan Viét Nam khoéng cung cdp huéng dan
ve viéc do lvong gié tri hop ly trong trneong hop gia niém yét trén thi trwong nang dong khéng ¢ san.

ii. So sanh gia tri hop ly va gia tri ghi so
Gia tri ghi s0 cla tai san tai chinh va ng phai tra tai chinh dwoc trinh bay tai bAng can doi ké toan theo
tirng loai néu trong thuyét minh 3(n) nhw sau. Gia tri hgp ly clia cac tai san va no phai trd tai chinh

nay co thé khac vai gia tri ghi so.
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Gié tri ghi s6

31/12/2012
VND

Puoc phan loai la cac khoan cho vay va phai thu:
- Tién va cac khoan twong duong tién va tién gt cé ky
han 127.920.478.507

- Céac khoan phai thu khach hang va phai thu khac 155.787.287.738

Puoc phan loai la ng phai tra tai chinh duwoc xac dinh
theo gia tri phan bo:
- Céc khodn phai trd ngudi ban va phai tr khac (296.680.553.974)

- Céc khoén vay (292.690.478.278)

31/12/2011
VND

50.274.076.292

112.522.500.253

(241.953.115.808)
(371.344.791.883)

(305.663.266.007)

(450.501.331.146)

32. Céc giao dich chu yéu v&i cic bén lién quan

Ngoai cac sd du v&i bén lién quan duoc trinh bay tai cac thuyét minh khéac cia béao céo tai chinh

riéng, trong nam Nhém cong ty cé cac giao dich sau v&i cac bén lién quan:

Gia tri giao dich

2012
VND

Cac nha dau v
Chi tré c6 tirc 77.216.359.900
Céac bén lién quan

Khoan vay nhan duoc -

Ky quy 15.000.000.000
Chi phi lai vay -
Ky quy nhan dugc -
L&i tién gui 128.000.000
Mua vat liéu 10.130.963.950

Thanh vién Ban Giam dbc va Hoi dong Quan tri

Tién lvong va thudng 5.230.539.534

2011
VND

65.678.274.800

33.321.671.982
15.000.000.000

(211.234.143)
62.279.978.965
2.090.944.667
230.172.830

5.981.058.511

33. Cam két

Chi tiéu von

Tai ngay 31 thang 12 nam 2012, Nhém cong ty c6 cac cam két von sau dé dwoc duyét nhwng chuwa

duoc phan anh trong bang can déi ké toan:

31/12/2012
VND

pa duogc duyét va da ky két hgp dong 4.931.470.486

31/12/2011
VND

13.244.733.959
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Hop dong thué

Céc khoan tién thué toi thi€u phai trd cho cac hgp dong thué hoat dong khong dwoc hdy ngang nhw

sau:
31/12/2012 31/12/2011

VND VND
Trong vong mdt ndm 1.904.090.000 1.177.127.250
Trong vong hai d&n nam nam 3.897.104.000 2.721.760.000
Sau nam nam 669.730.000 900.845.000

6.470.924.000 4.799.732.250

Chi phi s&n xuét va kinh doanh theo yéu t6

2012 2011

VND VND
Chi phi nguyén vat liéu trong chi phi san xuat 1.073.319.015.493  1.442.029.027.317
Chi phi nhan céng trong chi phi s&n xuét 145.780.505.579 149.585.368.018
Chi phi khé&u hao 52.528.035.786 35.197.821.593
Chi phi dich vu mua ngoai 77.264.441.368 57.614.994.806
Chi phi khac 247.932.444.798 142.106.900.055

Ngay 22 thang 3 nam 2013
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Nguyén Duy Hung

K& toan trudng Téng Giam déc
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CAC DON VI THANH VIEN

 Xi NGHIEP AC Quy DONG NAI
Dia chi: Bubing s6 1, KCN Bién Hoa 1, Dong Nai
DT : (84.61) 3836 116
Fax : (84.61) 3835 546

* Xi NGHIEP Ac QuY DONG NAI 2
Dia chi: Buting N2, KCN D&t May Nhon Trach, Nhon Trach, Bdng Nai
DT :(84.61) 3569 968
Fax : (84.61) 3566 066

* Xi NGHIEP AC QUY SAI GON
Dia chi: L6 64, Puiing s6 2, KCN T4n Tao, Quin Binh Tan, Tp. HCM
BT  :(84.8) 3754 0244
Fax :(84.8) 3754 0663

# i NGHIEP PIN CON O
Dia chi: 752 Hau Giang, Quén 6, Tp. HCM
BT  :(84.8) 3875 0556
Fax :(84.8) 3875 0190

‘Em

*

LANKA

CHI NHANH HA NOI

Dia chi: 18 ngd 44 Bic Giang, P. Thugng Thanh, Q. Long Bién, Ha Noi
BT  :(84.4) 3655 7634

Fax :(84.4) 3933 0728

* CHI NHANH DA NANG

Dia chi: 348 Dién Bién Phl, Quan Thanh Khé, Ba Néng
BT  : (84.511) 3649 957
Fax :(84.511) 3649 956

CUA HANG GIGI THIEU SAN PHAM

* % % % % ¥

1A Ding Théai Than, Quan Hoan Kiém, Ha Noi
Buting sd 1, KCN Bién Hoa 1, Béng Nai

23 Trdn Hung Pao, Quan 1, Tp. HCM

321 Trdn Hung Pao, Quan 1, Tp. HCM

752 Hau Giang, Quan 6, Tp. HCM

162 Vo Vin Kiét, P. 1, Quan 6, Tp. HCM

DT: (84.4) 3826 1030
bT: (84.61) 3836 116
BT (84.8) 3829 3932
DT: (84.8) 3836 8529
DT: (84.8) 3751 6145
BT: (84.8)
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